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IIporpamMa npeamMeTHOro TeCTY 3 YNPABJiHHSA Ta AAMIHICTPYBaHHSA
€1uHOro ¢axoBoro BCTYNNHOro BUNpoOyBaHHS /I BCTYNY HA HABYAHHS A5

3000yTTH CTYNeHs MaricTpa

Y3ATAJIBHEHA CTPYKTYPA ITIPEJMETHOI'O TECTY

HajlimenyBanus po3ainy ITuroma Bara
posainy
1. MeHemKMEHT 33-35%
2. MapkeTuHr 32-34%
3. IlignpueMHHITBO 32-34%

KorniTusni piBHi, HeoOXiaHi 1JIs BiANOBIAI HA 3ANMHTAHHSA 32 TEMOIO:

PiBens A.
Pisens B.
PiBens C.
PiBens D.

3HaHHS.

3HaHHSA, PO3YMiHHS.

3HaHH, pO3yMiHHS, 3aCTOCYBaHHS.

3HaHHS, pO3yMiHHs, 3aCTOCYBaHHS Ta aHAJIi3/CHHTE3/OLiHKA.


Наталія Роль
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AETAJII30BAHA CTPYKTYPA IIPEJMETHOI'O TECTY

. |
ITutoma | Kornitus-

Ne HalimenyBanHs po3aity/TeMH Ta ii 3MicCT Bara, % | muii pisenn
1. PO3A1JI 1. MEHE/UKMEHT 33-35

2 TeopernaHi 0CHOBH MEHEKMEHTY 4-6 B
1.1.1. | Cymnicme ma ¢pyuxuionanvri cghepu meredrncmenmy B

Meneoxcmenm fK crieniaai3oBaHU# BHJI JIHOJICHKOL JiSILHOCTI OO
LIIECTIPAMOBAHOIO0  BIUIMBY cybO’exkta Ha 00'€KT HUIAXOM
MOC/IZOBHOI peamizanil 3arajJbHHUX 1 cnenianbHUX OQYHKUIH Ta
3aCTOCYBaHHA BiJITIOBITHMX METO/IiB.
Cy6 'exmu menedxncmenmy — mojauna abo rpymna Jo/iei, mo MamTh
3JIaTHICTH CBIZOMO BU3HAYATH IIiii, po3pobiistu Ta Bubuparu 3acobu
BIUTMBY 1 3aco0M MOCATHEHHS BCTAHOBJICHHX I, CIIPOMOXKHI
3MiHCHIOBATH KEPIBHMUITBO Ta BHU3HA4YaTH (aKTHYHE HOCATHEHHS
ninei opranizaiii.
Ilpoyec meneoxncmenmy K TIOCHIIOBHICTE 3aBEepIIEHHX ETaIliB
TISIBHOCTI 11010 3a0e31e4eH s YIIPaBIiHCBKOrO BIUIMBY KE€PYIO4Ooi
CHCTEMH Ha KepPOBaHY 3a/Uls JOCATHEHHS IIijIe# opraxizarii.
Bracmueocmi npoyecy — MeHeOldCMeHmy: HeInepepBHICTh;
HEPIBHOMIPHICTH, IIMKJII9HICTh, MiHJIMBICTb, CTATICTH.
Opeanizayis sk 06 '€km MeHeONCMeRmy, ROHAMMA Kepylouol ma
Keposanoi cucmem 6 opeanizayii: kepyrova cucmema sik CyKyInHicTb
€JIEMEHTIB, IO OXOILTIOIOTE Cy6 €KTiB, QYHKIIT 1 METOH
MEHE/DKMEHTY Ta 3a0€31euyioTh MPOLECH MEHEIKMEHTY B
oprasisaiii yepe3 KOMyHiKanii Ta KepiBHULTBO; Keposana cucmema
SIK CYKYITHICTB €JIEMEHTIB, 0 3abe3neuyioTh 6e3nocepe i |
mpoiec BUpoOHUYO], rOCoAapChKoi, KOMEPLIHHOI AisILHOCTI B |
oprasizarii.
|

Dyukyionanvhi  chepu  meneddcmenmy: onepauinumii, HR-
MEHE/DKMEHT,  (iHAHCOBHM, IHBECTHLIHHHMH, IHHOBAIIKHMM,
MapKeTHHTOBHU, CTpaTeriyHui.

1.1.2. | Opzanizayin ma iv cepedosunye 6 meneodcmenmi B
| Ionsmmas «opeanizayiiy ax coyianoHo20 ymeopenHs — IpyIu moaeH,
JISUTBHICTD SIKHX CBIIOMO KOOPAMHYETHCS /Ui JOCSATHEHHS 3aIaJIbHOT ‘
MeTH a0 CHiTBbHHX IieH. |
3azanvni xapakmepucmuku opeanizayii. 6iokpumicms SIK CHCTEMH,
3anexncrHicme 6i0 306HIUHBO20 CEPEOOBULYA TA NOCMIUHA 83AEMO0iA 3
HHM. pecypcu SK yMOBa ICHYBaHHS, 2Opu3oHmanvHuu i
éepmuKanbHuti noOin npayi SK roIOBHAa yMoBa e(EeKTHBHOCTI, IO
[OJIATaE y pO3MNOALIEeHH] 3aratbHol poOOTH Ha 3aBJIaHHS, JIOCTATHI i
Ul BUKOHAHHS OKPEMHM TMIPALliBHUKOM BIANOBITHO [0 HOro ﬁ
kBamidikamii Ta 37i6HOCTEH, i 3aKpiIUIEHHS 1X 3@ MEHEDKEPAMM,
HeobXiOHicmy Menedxemenmy K 0COBIMBOrO BHAY AISUIBHOCTI, IO
3abe3nedye BH3HA4YECHHsS IIed oprasizamii Ta KOOpAMHYBaHHS
po6OTH BCiX MpaniBHUKIB MOAO X JOCATHEHHS.

Buympiwne cepedoeuwe opzanizayii K KOMIUIEKC CHTYaIiHHHX
€IEMEHTIB, IO (POPMYIOTECA 1 KOHTPOJIOIOTHCS KepiBHHITBOM Ta
3MIHIOIOTBCS T1iJi BIUIHBOM 30BHIIIHBOTO CEPEeJIOBHINA i IMPOIECIB
BCEPEAMH] oOpraHizauii. Enemenmu 6Hympiwnb020 cepeoosuwya
opeauizayii: yini SK KOHKPETHWH KIHIEBHH craH, OaxaHui
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HaiiMenyBanns po3ziry/Temn Ta ii 3micT

[Tutoma
para, %

Koruitus-
HHUH piBEHB

pe3yibTaT, SKOro MparHyTh JOCATTH JIOJIH, TPAILIOIOYH pa3oM;
cmpykmypa opzawizayii, mwo seise cob0k0 JIOriYHI B3aEMOBITHOCHHHA
piBHIB ympaBiiHHA Ta (yHKIiOHaIBHHX cep, nobyaoBaHuX Yy
dopmi, MmO YMONIHUBIIOE OiLTbIn ehEKTHBHE NOCATHEHHS IIIEH;
3a60aHHA opzanizayii ma ii npayienuxié sK neBHa poboTa, cepis
pobit abo wacTuHa poboTtH, ska Mac 6yTH BUKOHAHA BCTaHOBJICHHM
crnocoO0M y BU3HAYEHI TEPMIHH; mexHono2ia K crnocib noeaHanHs
3aco0iB, IpOIECiB, onepailii, MeToaiB, KBaTiGiKOBaHHX HaBHYOK, 3a
ZOTIOMOTOIO SIKAX BXi/[HI €lIEeMEHTH (PECypCH) MEepPeTBOPIOIOTHCS Ha
BUXiZHI (DPOMYKINIO, TOCTYrH), a TakoX yMoBa 3abesnedeHHs
KOHKYPEHTOCIPOMOXKHOCTI NPOAYKUII Ta MOCIYT; Npayi6HUKu
(nepconan,  nodu), AKX ~ AOOHMpaOTh 3 ypaxyBaHHAM
KBamipikamifHUX XapaKTepHCTHK Ta Y3rO[KEHOCTI MOTHBALiA
IHIMBIIB 3 MIIAMH OpraHisarii, iX 3AaTHOCTI 10 CAMOPO3BHTKY.
3oeniwne cepedosuwje opeanizayii ik CyKyImHicTh 06  €KTIB Ta yMOB,
3 SKHMH Oprasisaiis Bzaemojie 6esnocepeabo abo fki BOHA Mae
BPaxoBYBaTH.

O3HaKu 3068HIUHBO20 CEPeO0BUWA OP2anizayii: 83AaEMON0E A3aHICMb
YUHHUKIG K PIBEHB CHITH, 3 AKOIO 3MiHA OJHOT0 YAHHMKA i€ HA 1HIIT
YAHHHKH, CKAAOHICMb SK KUIBKICTh YAHHMKIB, HA sKi opraHizaris
3000B’A3aHa pearyBaTy, a TaKoX pIBEHb BapiaTHBHOCTI KOXHOIO 3
HHX, pyxomicmb SK IIBHIAKICTH, 3 SKOK BiAOYBArOTBCA 3MIHH B
OTOYEHHI oprauizauil; wesusnauenicmv sk obcsarn iHGOpMAaLIi,
SKAMH BOJIOJII€ OpraHi3amis MO0 KOHKPETHOrO YHHHHKA, 8 TAKOK
BIICBHEHICTH y L iHdopmartii.

[Tomin 30BHIIIHBOTO CepeNOBMINA Oprasizamii Ha cepedosuuye
npamoi 0ii (MIKpOCEpeIOBHINE) i cepedosuuye onocepeokoeanol il
(MaxpocepenoBuie). Yunnuku cepedosuwya npamoi Oii Ta ix BIUTHB
Ha (YHKI[IOHYBaHHA: MOCTAYaJbHUKH; CIOXKHUBA4l, KOHKYPEHTH;
Jep)kaBHI opraHd. Yuwmnuxu cepedoeuwya onocepeokosanoi Oii:
HAYKOBO-TEXHIYHi; COLIOKY/IbTYPHI; MOJIITHYHI; CTAaH EKOHOMIKH.

Pisni menedncmenmy e op2anizauii

Vnpaenincoxa npays sx cnemiam3oBaHri BU JIOACHEKOL JisJIBHOCTI
3 BUKOHaHHA QYHKIINA MEHEDKMEHTY B Oprasizailii, Ipu3HaYeHHAM
gKkoro € 3abe3nedeHHs NUIECHPAMOBAHOI 1 CKOOPAHHOBAHO1
JISTBHOCTI MpAIliBHHKIB IMOAO BHPILICHHS 3aBJaHb, SKi CTOSTH
nepe;; HUMH.

Meneoocep six daxiselb, SKui 1MOCiIa€ MOCTIHHY KEPIBHY MOcCaay B
opraHizauii, HaJiJIeHHi MMOBHOBaXKEHHSIMHM 1 NpHHMMAE B iX Mexax
pIICHHS 3a NEBHUMH BHAAMH MisIBHOCTI ((yHKIiIOHATBHUMHA
chepamu). O3Haxu OisnbHocmi MeHeOxcepa: KepyBaHHS pobOTOIO
OJHOrO YM JEKUIBKOX MpaliBHUKIB oOprasisamii; ymnpaBIiHHS
4acTHHOO a0 BCI€IO OpraHizalli€io, B AKiH BiH Ipalioe; OTpUMaHHs
MEBHUX I[OBHOB&XEHb Ta NPUHUHATTS B IX MeXax pilleHb, sKi
MaTHMYTh HACJIIJIKH JUTS iHIIAX NpariBHUKIB OpraHisamii.

PisHi menedsicmenmy 6 opzanizayii (BULIMIA, CepeHii, HU30BUI) Ta
X 3aB/IaHHA:

- Meneovicepu suwjoi 1anku (IPe3UICHT 1 BIIEPE3UICHTH, AUPEKTOP
i 3aCTYNIHUKH JApEKTOpa). AKi MOKIMKaHi  3abe3meuyyBaTH




HaiimenyBanHs po3ziny/TeMu Ta ii 3MicT

ITatoma
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Koruitue-
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dopMyBanHs Micii Ta mineit opramizanii, po3pobKy crparerivHmMx
IJIaHiB, aJanTanilo opraxizamii 10 BUKIMKIB i 3arpo3 30BHIIIHBOIO
Cepe/IoBHUINA, HANaro/LKeHHsS e()eKTHBHOI B3aeMOJil opraHizamii i3
30BHIIIHIM CEpeIOBUIIIEM;

- MeHeoxcepu cepeonvoi JNaHKu — KepiBHUKH BHPOOHMYMX i
GyHKIiOHANBHUX IAPO3ALIB, $Ki Y3rO/UKYIOTH pi3HOMaHITHI
(opmu misnmbHOCTI i 3ycHuis pi3HMX NiAPO3ALNIB BcepeiMHi
oprasisaiii, 3a6e3me4yroTh [ArOTOBKY YIIPaBIiHCHKHX pillleHb Ha
BHIIOMY PiBHI Ta KOHKPETH3YIOTh YXBaJICHI Ha BHIIOMY piBHi
piIIEHHS U1 MEHEDKEPiB HU30BO1 JIAHKH;

- MeHeOdcepu Hu3060i 1anku (Maiictep, OpUraaup, KepiBHUK rpyIy,
KEPIBHHK CEKTOpY) — JIHIMHI  KepiBHMKH, $AKi NOKJIHMKaHi
3abe3nedyBaTH KOHTPOJIb 32 BUKOHAHHSM BHPOOHHMYUX 3aBJaHb JUIs
HENePEePBHOCTI BAPOOHMIITBA IIPOAYKILIT Ta IOCTYT.

Memoou meneoxncmenmy: adminicmpamueni;  exowomiuni;
COUIANBbHO-NCUXONO2IYHT

MeToau MEHEKMEHTY $K CIOCOOM BIUIMBY KEPYIOYOi CHCTEMH
yOpaBIiHHA  Ha  KepoBaHy.  Aominicmpamueni  memoou
MeHeOJICMenmy: OpraHi3alifHO-pO3MOpAAYi, IO BIUIMBAIOTH HA
CTPYKTYpY yUpaBliHHsA y (opMi WITaTiB, perjiaMeHTiB JisnbHOCTI,
KOHLENIi# ynpaBIiHHS; ONEPaTHBHO-PO3NOPAIYi, IO BH3HAYAIOTH
NpOLEC YIOpPaBIiHHS 4Yepe3 YroJu, HaKasd, pO3MOPSKCHHS;
JWMCHMIUTIHApH]  (MaTepiajibHa BIANOBIJAIBHICTE 1 CTATHEHHS,
JMCUMIUIIHADHA  BiANOBIZATBHICTD 1  CTATHEHHS, KapHa
BIOBIAANBHICTE). EKOHOMIuHI MemoOu Menedxcmenmy: TPOMIOBI
(3apobiTHa mara, mpemis, HanbaBka, JoIUIaTa); MANHOBI
(HerpoIIOBi: COIalbHE CTpaxyBaHHs, MUIBIH, CIYXKO60BE aBTO).
Coyianvno-ncuxonoziuni memoou menedxcmenmy: CONIONOTIYHI
METO/H, 110 CIPSMOBaHi Ha IPYIH JIOZIeH Ta iX B3aeMOJIii0 y pomeci
AISTBHOCTI (30BHIIMIHIA CBIT MIOAMHHM): MiJBHINEHHS COLIATBHO-
BMPOOHHMYOI AaKTHBHOCTI; MOpajbHE CTHMY.IOBAHHSA, COIlialbHE
HOPMYBaHHS; ICHXOJIOTI9HI METO/IH, IO CIPAMOBAaHi HA 0COOUCTICTE
NpariBHUKa (BHYTPINIHIM CBiT JIOJMHM): TyMmaHi3amis IIparl;
IICUXOJIONYHE CTIOHYKAHHA; 3aJ0BOJICHHS NpoQecifHux iHTepeciB;
KOMIUIEKTYBAHHS MAIMX IPYTI 3@ MICHXOJIOTIYHOIO CYMIiCHICTIO.

Cymnicrha xapaKxmepucmuka npoyectozo, CUCIMEMHO20 ma
cumyauiitnozo nioxoodie y meneoncmenmi

Cymuicna  xapakmepucmuka  npowecnozo  nioxody y
Menednuemenmi: Oprasizanis B OpOLECHOMY MiIXO[i SK cHcTeMa
B3a€MOIIOB 3aHUX MPOLECIB.

Vnpaeninus 3a npoyecnum nioxooom sk cepis GesnepepBHHX
B3a€EMOIIOB’ A3aHUX Ji¥f JUIS NOCATHEHHS IiJIel oprauizanii,

Dynxyii meneddicmenmy 6 npoyecHomy hiOxXooi: ILIAHYBAHHA,
OpraHi30BYBaHHS, MOTHBYBaHHS, KOHTPOJIIOBAHHA.

Cymnicna  xapakmepucmuxa  cucmemnoz0  nidxody y
MeHedHeMeHmi:

Ilonsmmsa  cucmemu AK CyYKymHOCTI  B3a€MOIOB’S3aHHX i
B33EMOJIIIOYHX €JIEMEHTIB, [0 BU3HAYAIOTS 11 XapakTep.




HaiimMmenyBaHHS po3aity/TeMu Ta 11 3MicT

ITuToma
Bara, %

Koruirus-
HHUH piBeHb

Biokpuma cucmema, 1O XapaKTepU3yEThCs B3aEMOMIEI0  3i
30BHIIIHIM CEPENOBHINEM, 1 3aKpuma cucmema, 1O Mae KOPCTKI,
¢ikcoBani Mexi, 11 Iil BiJHOCHO He3aIeXHi BiJl 30BHINIHBOrO
CepeIOBHIIA.

Mooenv opeanizayii ax 6iOxkpumoi cucmemu, MO Mae «BXOMH» —
pecypcH i3 30BHIIIHBOIO CepeloBHINA (JIOACHKI, iHpopmaniiiHi,
MarepianbHi, iHBeCTHLiMHI); GIIOK «mepepobka» (3aIeKUTEH Bij
eeKTHBHOCTI  MEHeIKMEHTy B  oprasizamii) 3abesmedye
NEPETBOPEHHA LMX PECYPCiB Ha MPOAYKIIIO YM MOCIHYTH, SKi €
«BHAXOJaMM» — BHECKOM Oprasizauii y 30BHILIHE CepeIOBHIIE
(mpuOyTok, 30iNbIIEHHS 4YacTKH pPHHKY, 36iTbmeHHs o6csris
NpoJaXiB, peaizalis coLiaabHOI BiAIOBINAILHOCTI, 3aJ0BOJIECHHS
IpalliBHUKIB, 3pOCTaHHS OpraHizaiii).

Cymnicna  xapakmepucmuxa cumyayiiinozo  nidxody y
Menedncmenmi:  Cnpamosanicme  cumyayitinozo nioxody Ha
B32€EMO3B’ 130K KOHKPETHHX IPUUOMIB i KOHIIETIIIH MEHE/DKMEHTY 3
pealbHUMH CHTYalliAMH JUI [OCSATHEHHs  Iijed opramizamii
HalOiIbIT eheKTHBHAM IIIAXOM.

Cumyayis sk KOHKpeTHHH HaGip o6CTaBWH, IO BIUIMBAIOTH Ha
OpraHi3amiro BIPOJOBX IIEBHOTO 4acy.

I'onoene npunywenna cumyayitinozo nioxody: yHiBepcaibHi TEOpii
HE MOJXKHA 3aCTOCOBYBATH INOJO AISIIBHOCTI Opradisaiiii yepes ix
YHIKQJTbHICTB.

1.2

DYyHKIIA IJIAHYBAHHSA B MEHEPKMEeHTI

4-6

1.2.1.

BusnaueHHa niaHy8aHHA ma 1020 3a60aHHA

Busnauenna nianysanns sk 3a3qajerib OKPECIEHOro MOPSIKY i,
HEOOX1THHX JUIA JOCATHEHHS TOCTABIEHO] 1iJ1i abo e,

3as0anus nnamyeanns sK 3abe3NEUEHHS  Y3rODKEHOCTI Uit
[EepCoHaly, YCYHEHHS HEraTMBHOIO e(eKTy HeBH3HAYEHOCTI,
30Cepe/UKEHHs 3YCHJIb Ha TOJIOBHHX 3aBIaHHsX, 3abesnedeHHs
(yHukuionyBaHHs  opraHizamii, BCTAHOBJEHHS  KOHTPOJBHHX
MOKa3HUKIB (YHKIIOHYBAHHS OpraHizaiii.

122,

Cucmema nnanie opzanizauii, emanu npowecy RIGHYGAHHA 3a

P.Axogppom

Cmpameziunuii nian, SKAH MICTATH YSBIIEHHS TIPO OpraHi3aiiio y
MaiOyTHBOMY, ii TONOBHI Wi, HAIPSAMH Ta CTPATErii PO3BHUTKY,
pUHKHM 30yTy, BHMOTH INOJA0 OaXaHWX TEMIB 3POCTAHHS
BUPOOHHUITBA Ta TPUOYTKOBOCTI.

Taxmuynuii nnan, SKAR MiCTHTH (GOPMYITIOBAHHS FOJIOBHUX 3aBJAHb
opraHi3anii Ha BCTaHOBJIEHHMIf Iepio] yacy Ta BM3HAYeHi obcsry i
CTPYKTYpy HEOOXiTHHX pecypciB i ¢popM MaTepialbHO-TEXHIIHOTO
3abe3nedenns il QyHKIIOHYBaHHS.

Onepayitinuti nian SK IUaH TIOTOYHOI JisUIBHOCTI oprasizamii 3
AeTali3alicio Ha piBHi miapo3aimis.

Emanu npoyecy nnanyeanns 3a P.Axoghgpom: Bu3HAYEHHS ICHYIOUMX
npobieM B opraHisauii, mianyBasHs ii wine#, nianysanHs 3aco6iB
HNOCATHEHHs MiNeH, IUIaHyBaHHS HeOOXifHHX pecypciB, po3pobka
crioco6iB BIIPOBAKEHHS ILIAHIB.
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1.2.3.

Busnauenna i pynxuionanvne npusHaueHHa cmpameziunozo
NAAHYGAHHA

B

Busnauenns cmpameziunozo nnanysanns sx Habopy aiit ta pimess
KepiBHHITBA, INO TpPU3BOAATH A0 (opMmyBaHHs crenudpigyHux
CTpaTerii JOCATHEHHS OPraHi3alico CBOIX ILIEH.

Posnomin obOMexeHWX oOpraHi3amiiHuX pecypciB, a came
YIPaBIiHCHKUX TAJAHTIB, TEXHOJOTIYHOTO JAOCBITy.

Aoanmayis 00 306HIWHBO20 cepedo6uwya SK BCl Ail CTpaTeTidHOTO
XapaxTepy, SiKi IOJINIIYIOTh BIIHOCHHH Oprasizauii 3 il 30BHIIIHIM
CEepe/IOBHILEM.

AnanTanis [0 30BHIIIHBOTO CEpelOBHINA — ii CTPATEeridyHoro
XapakTepy, fKi CIpsSMOBaHI Ha aJanTaiilo opradizamii 70 3MiH
30BHIIIHBOTO CEPENOBHINA 3 METOI0 INiJIBHINEHHS e()eKTHBHOCTI
(YHKIIIOHYBaHHS.

Buympiwna xoopounayis Sx KOOpJMHALs CTPAaTEridHol AiSUIBHOCTI
MO0 BioOpakeHHs CHIBHHX i cHabKuX CTOpIH oprasizamii s
e(heKTHBHOI iHTerpamii BHYTPilHIX oneparii.

Yceioomnenna  opeanizayiunux cmpamezii 9K 3iMCHEHHS
CHCTEMATHYHOTO PO3BHTKY MHMCIICHHS MEHEDKEPIB I[UIIXOM
GopmyBaHHS opraHizamii, fKa 3JaTHa HABYATHCS HA MHHYIHX
CTpaTeriYHuX pillleHHsX.

1.24.

Emanu cmpameziunozo nhanyeanHa

Micin opeanizayii ax 0CHOBHa, 3arajisHa MeTa Oprasisaiii, o 4iTKo
BH3HA4a€ IPHIMHY i1 iICHYBaHHS.

Bumozu 00 popmynioeannsa micii opeanizayii: 4iTke BU3HAYCHHS
3aBJaHb OpraHisalii 3 MO3MIiH OCHOBHOI IPOIYKIIIT Ta MOCIYT;
4iTKEe BU3HAYEHH 3aBJIaHb OpraHizauii 3 MO3UIi# OCHOBHUX PHHKIB
1 TEXHOJIOT1}; ypaxXyBaHHS CIEIM(IKH 30BHINIHEOIO CEPEIOBHINA
oprasizanii i TpuHIHMIB ii GyHKIIOHYBaHHS; KyJABTYpa Oprasisaitii.

L]ini opeanizayii (SMART) ma eumozu 00 nux:

- KOuKpemuicms abo wimxa cneyugbixayis (anri. Specific);

- sumiprosanicme (anri. Measurable) sik yMoBa BU3HaYeHHSA
JIOCSDKHOCTI IIEBHOT'O pe3yJIbTary;

- 0ocsicnicms (anrn. Achivable) sik cTaMyr s BUpilneHHs
HasiBHUX 3aBJIaHb OpraHisaii Ta MOAAIBINOr0 MPOCYBAHHS BIIEPE]T
BHACJIIJIOK JOCSTHEHHS YCITiXY;

- penesanmuicme (anri. Relevant) sk ymoBa BiimoBi{HOCTI
KOHKPETHHX I[iJIeH, 3arajlbHUM CTPaTeriYHUM LiIAM Ta Micii
KOMIIaHii;

- opienmosarnicmo Ha KoHkpemHuli mepmin (aurin. Time-based) —
0OMEXEHICTh Y TEPMiHAX BUKOHAHHS.

Ananiz enympiunbo20 cepedosuwa K IPoriec, 3a JOMIOMOTOK SKOTO
PO3pOOHUKH CTPATETiYHOTO [UIAHY OLIHIOKTH IOTEHIIA OpraHizalii
Ta BUABJLIIOTH CHJIBHI 1 CJ1abKi CTOPOHH.

Ananis 306HiwHb020 cepedosuwa K MPOIEC, 32 TOMOMOTrOK) SKOTO
PO3pOOHMKH  CTpaTeriyHOTO IUIAHY iAeHTU(DIKYIOTh YHHHHKH
30BHIITHBOTO CEPEOBHIIA UL BU3HAYEHHS MOXI/IMBOCTEH Ta 3arpo3
JUIsl Oprasizarii.




HalimenyBanus po3jimy/Temu Ta ii 3micT

ITutoma
Bara, %

KorniTus-
HUH piBeHB

Memoou oyinioeanus cepedosuwya gpynkyionyeanns opzanizayii:

- SWOT-ananiz sx METOA BCTAHOBJEHHS 3alI€XKHOCTI MK S
(Strengths) cummpHEMEM cropoHamu, W (Weaknesses) cinabkumu
croponamu, O (Opportunities) moxmmuBoctsmMu Ta T (Threats)
3arpo3aMH Oprasisauii, sSKud gae 3MOry SKiCHO IPOBOIMTH
CTpaTeridHHii aHami3 AiSUTbHOCTI OpraHi3alii;

- PEST-ananiz sk MeTO/1, TIPU3HAYEHUH /IJIs BUABICHHS IO THYHUX
(P — Political), exonomiuaux (E— Economic), comiampamx (S —
Social) i TGXHOJIOI‘i'fIHHXm(T — Technological) YnHHMKIB 30BHIIIHEOIO
CepeIOBHINA OpraHizaii.

Ananis  cmpameziynux anomepnamue (mampuys Bocmoncvroi
Koncanmunzosoi zpynu (BCG) sx IHCTpYMEHT Ui IOPiBHSIHHS
Pi3HHX CTpAaTeriqYHMX 30H TOCIOJAPIOBAHHs, B SKUX MPAIFOIOTh
roCIoIapChKi MiIPO3/AiIK OpraHizaii.

Yunnuku BUOOpPY crparerii (PH3MK; 3HAaHHS MHHYJIMX CTpaTeriif;
peaxllis Ha BIACHHUKIB; YMHHHK 9acy).

1.2.5.

Ynpaeninua peanizayicto cmpameziunozo nnany

Taxmuxa sx po3pobka KOPOTKOCTPOKOBHX  IUIAHIB, IO
Y3rO/DKYIOTBCS 13 3araJIbHEMHE JIOBIOCTPOKOBHMH TIIaHAMH.

TTonimuxa sk 3arajgbHe KePiBHHITBO IS il Ta NPUAHATTS pilieHs,
sKe 3abe3nedye JOCATHEHHs ILinei Ta GopMyeThes MeHeIKepaMu
BHINOI JIAHKH Ha TPHBAJIHH Yac.

IIpoyedypu sx onuc ni, sxi HeoOXiHO 3pOOHTH y KOHKpPETHiH
CHTYaIlii.

llpasuna sx ToYHE BH3HAYEHHS TOTrO, IO Mae Oyru 3pobieHo y
cnenudivHii OO MHOKIN CHTYAIL].

bBiodoicem six nnan BUTpAT i JOXOAIB Y BAPTICHOMY Ta HATYPATbHOMY
BHpasi.

Vnpaeninna 3a yinamu K METOH, 3TiAHO 3 SKHM KOKEH NpaIliBHHK
opraHizanii BiZi HAMBHINOTO 0 HAWHWKYOTO PIBHSA Ma€ YiTKi 1L, 1110
3a0e3nedye JOCATHEHHS 3aralbHUX I1iJiel opraxizaiii.

1.3.

DyHKIis OPraHi3yBaHHS B MEHEIKMEHTI

1.3

DyHKYin opzanizyeanns ma it micye 6 cucmemi menedycmernmy

Dynxyis opeanizyeanns (3a Maiixiom MeckoHOM) sk mporec
CTBOPEHHSI CTPYKTYpH Oprasisaiii, 1o Ja€ MOXIMBICTH JIOIAM
MPAIOBATH Pa30M 341 IOCATHEHHS 11 LiICH.

Ocnoeni npoyecu peanizayii gynryii opeanizysanus: CTBOPEHHS
CHCTEMH [OBHOBaXXEHb, PO3MOJALT Oprasizaiii Ha KOMIIOHEHTH
(migposzimm).

OcHosni  3a60anus  meneodicepa, sKi euniueaiomv 3 (OyHKYiL
opeanizyeanns:  GopMyBaHHsS  opraHi3amiiHOI  CTPYKTYpH,
BH3HA4YCHHA (opM i MeTOHiB BIIMBY Ha 06’ €KTH yHpaBliHHS,
BCTAHOBJICHHS  ONTHMAIbHUX BIiJHOCHH MDK CTPYKTYpHHMHM
CIIEMEHTAMH.

1.3.2

Opzanizysannsa ma opzanizauiiina oiansricms

@opmu peanizayii opzanizyéanus: aMiHICTpaTUBHO-OpraHisaliiHe
Ta ONIEPATHBHE YIIPABJIIHHSL.

Crnaoosi opeanizayitinoi disnbrocmi: nudepeHLianis, noia mpari.

Iodin npayi: GyHKUiOHATBHKN, TEXHOJIOTTYHMM, KB ikammiHHm.
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T'opusonmanvnuii nodin npayi X MO MiSUTLHOCTI oprasizauii Ha
CKJIa/IOBi €JIEMEHTH BIANOBIZHO 10 KinbKicHOI mudepenmiamii i
crienianizanii BApoOHUYOTO 1poliecy.

Bepmuxanvnuti nodin npayi X MO MisVIBHOCTI B oprasizaumii
BiJITOBI/THO /10 i€papXi4HOro NOPSAKY CHCTEMH YIIPABITiHHS.

1.3.3

Henezyeanna nosHosadxcenv y MeHeOMNCMEHMI: NOHAMMA,
eleMeRmuU npoyecy OenecyeaHHA, MURU HOGHOBANCEHb (NiNiliMi,
wmabHi, pyHKyionanvhi)

Ilosnosaoicenns sk popMaIbHO CaHKIIIOHOBAHE TPABO BIUIMBATH Ha
NOBEMIHKY  MIeramx i BOAHOYAC  oOMexeHe  mpaBo
BHKOPHCTOBYBATH PECYpPCH OpraHi3amii Ta CHpAMOBYBATH 3yCHIUIA
IIpalliBHUKIB HA BAKOHAHHS [IEBHUX 3aB/IaHb.

[enezysanus  nosnosasicenb SK PAUiOHATBHHH  MEPEPOIMOMILT
YIPaBIiHCHKHX TOBHOBAXEHb.

OcHosni enemenmu npoyecy Oenezyéanns: BiNOBIIAIBHICTE Ta
oprasizallifiHi HOBHOBaKECHHSI.

Buou ynpasnincekoi eionosioanenocmi: 3aranbHa (Hece KepiBHHK
oprasi3aiii) Ta 9yacTKoBa (Hece BUKOHABEIIb).

Pisnoeuou op2anizayiuHux NOBHOBAIICEHD.! po3nopsI4i,
peKoMeHaIiiHi, KOHTPOJIBHO-3BITHI, KOOp/IHHAIIHH],
Y3TOKYBATbHI.

1.3.4.

Opeanizayitina cmpykmypa AK pesynivmam opzanizayitinoi
oianvHocmi:  pieHi  cKaadoHocmi, uenmpanizayii  ma
Odeyenmpanizauii

Opeanizayitina ~ cmpykmypa 8K  y3rOJUKEHa  CYKYIHICTh
B33a€MOIIOB 3aHUX Ta B3aEMO3AIEKHUX OpPraHi3aliifHUX OJMHMIb,
0 MalTh pi3HE MPOLECHO-QYHKI[IOHAIBHE HABAHTAXKCHHI,
IUTOPSIIKOBAHICTB i 3a6e3meuyioTh B3a€MO3B’ A3KH.

Emanu  npockmyeanna  opeanizayiunoi  cmpykmypu:  TOMLT
opranizanii Ha GJIOKM Ha IOPH3OHTAILHOMY piBHi, BH3HAUCHHS
CHIBBIJIHOIICHHA TIOBHOBAXEHb pI3HHX T110CaJ, BH3HAYCHHS
nocanoBux ob6oB’A3KiB.

Ocnoeni cknaoosi opaanizayitinoi cmpykmypu. CTYIiHb CKIaIHOCTI,
CTymiHb (opMatizauii, crynidgs HeHTpatizamii.

Lenmpanizayis i Oeyenmpanizayis sx cnocib 30cepemKeHHS
Oprasi3allifHuX MOBHOBaXEHh HA BHIIOMY, CEPEJHBOMY Ta
HU30BOMY PIBHIX MEHEIKMEHTY.

1.35

Ocrnogni enemenmu ma cKknad opzanizayiunoi cmpykmypu
YHPAGIIHHA.

Jlenapmamenmanizayin K  TpoUEC  CTPYKTYPHOrO  MOJITY
oprasizanii 3a II€BHHMH O3HaKaMM Ha CTPYKTYDHi OJMHHMIL:
TiAPO3AiIH, CIyx0u, mrabu.

Buou oOenapmamenmanizayii: PpyHKUIOHANEHMME, NPOJYKTOBHIA,
TePUTOPIATIbHHIM.

Ilocadosa incmpyxyis ax JOKYMEHT, IO 3aCBi4ye npaBa, 060B’ 3KU
Ta BIJANOBINAIBHICT KOJXKHOTO 3 IPAIliBHAKIB OpraHizarii.
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Bumozu 0o opzanizayitnol cmpykmypu. alalTABHICTh, THYYKICTb,
aZleKBaTHICTh, cCremiamizamis, ONTHMAIBHICTh, OMNEPATUBHICTS,
€KOHOMIYHICTb.

Opeanicpama  opeanizayiunoi  cmpykmypu  ynpasninua 5K
cXeMmaTH4YHe BiZIoOpaKeHHs B3a€MOMOB SI3aHUX €JIEMEHTIB (OpraHis
YIpaBIiHHSA, MiAPO3/iNiB, ciyxk0), Kl nepebyBaOTh y B3aEMOJIT Ta
CYHiAPSAAHOCTI.

1.3:6

Tunu opeanizayiinux cmpykmyp yRpaeniHMa:  JiHitHa,
gyukyionansna, NiHIUHO-PyHKYioOHaAbHA, oueizionanbHa,
Mampuyna, Mepexiceea

Jiniuna cmpykmypa s oprasizauifHa CTpyKTypa yIpaBlIiHHS, MiX
eNeMEeHTaMH SKOI ICHYIOTH JIMIIE OJHOKAaHAIbHI B3aEMOIl, KOMKEH
HiJUIerTMi Mae e OJHOTrO JIHIMHOro KepiBHHKA, SKHM BHKOHYE
BCi aIMiHiCTpaTUBHI Ta iHuI QYHKUIT Yy BIANOBIAHOMY mipo3aii.

DyHkyionanbHa cmpykmypa K oprafizaliifHa CTpyKTypa, B Mexax
AKO1 BiAOyBaeThCS MO OpraHizamii Ha OKpeMi €IEMEHTH 3 9iTKUMHU
Ta KOHKPETHHMH 3aBJaHHIMH (BHPOOHHUIITBO, MADKETHHT, (DiHAHCH).

Jlinitino-gpynxyionanvna cmpykmypa Sk oprasisauiifHa CTpyKTypa
YOpPaBliHHA, IO CIHPAEThCA HA PO3MOJIT TMOBHOBAXEHb Ta
BIIOBIJATbHICTD 32 QYHKUIAMHE YIIPABJHHS 1 IPUHHSATTA pilleHb 3a
BEPTHKAJLIIO.

Husizionarbna  cmpykmypa Sk opraizaniiHa — CTPYKTYpa,
copmoBaHa 3a MPUHIMIIAMH IPYTIyBaHHSA BUPOOHHYMX TTiAPO3IiIIiB
(nuBi3iOHIB) 3a NMPOAYKTaMH, 3a IpPyllaMH CIOXKHBAdiB, 3a MicCILEM
PO3TAIIYBaHHS.

Mampuuna cmpyxmypa sx oprasizaniifHa CTPYKTypa YIIpaBJliHHS,
sKka nepeabadae CTBOpEHHS NOPsA i3 JHIMHAMH KEpiBHHKAMH Ta
GYHKIIOHATLHEM anapaTtoM YIpPaBIiHHS THMYAaCOBHX IMPOEKTHHX
rpym, siki GopmyroTbes i3 QaxiBiuiB QYHKIIOHATBHUX MiAPO3/LUIB i
3afMalOThCs CTBOPEHHAM HOBHX BH/IiB IIPOAYKILT (IOCIYT).

Mepeoicesa cmpyxmypa six opranizailiiiHa CTpyKTypa YIpaBJIiHHS,
mo nepenbavae nepenady KOMNaHicro OGLIBIIOCTI CBOIX TI'OJOBHHX
GyHKIiH He3aNexKHUM OpraHizamisM # KOOpAMHALIO TX JiSIBHOCTI
3a IOIOMOT010 HEBEJIMKOI I'OJIOBHOT OpraHisaiii.

1.4.

MoTuByBanHs SK QYHKIlS MeHEUKMEHTY

3,5-4,5

1.4.1

Momuesyeanna six npouec cioHykanss cebe i IHIIUX 10 TisTBHOCTI
IUISXOM BHKOPDUCTAHHS MOTHBIB JIOJWHHM JUIS JIOCSTHEHHS
ocobucTux 1inei abo 1ine opranizarii.

1.4.2

Tonoeéni nomammsa Momugyeauma: nompeéa, Momuse,
CROHYKAHHA, CMUMYJ, 6UHA20P00A, YIHHICHb

Ilompeba six BHYTPIIIHIN CTaH 1HIUBIA MO0 YCBIAOMIEHOTO
ICHXO0JIOriYHOro abo QyHKIIOHAIBHOTO Bi{4yTTS HECTadi YOroch.
OcrosHi nompebu: IEPBHHHI Ta BTOPHHHI; MaTepiaibHi Ta
HeMaTepialbHi; IPUPO/IHI Ta COMIAIbHI.

Momue sx ycBiomileHe BHYTpIIIHE CHOHYKaHHS JO TMOBEXIHKH,
CHpAMOBAHOI Ha 3a/I0BOJICHHS [IOTPEOH.
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CnoHykanHs K NOBEAIHKOBE BHSBICHHS i YCBIJOMJIEHHS 1HIHMBIIOM
norpe6 Ta HeoOXimHiCTeE mimecHpsMOBaHMX Ji  mogo  iX
3aJI0BOJIEHHS.

Cmumyn K 30BHIIIHIH pery/ol0unii BIUIMB Ha IHAMBIAA (Tpymy), MO
CIIOHYKAE JI0 LiJICCIIPSIMOBAHMX JIii.

Bunazopooa six yce T€, O € HIHHICTIO VIS JHOAUHH abo Moxe
3/1aBaTHCA 1H [IHHUM.

L]innicme sIK BIACTUBICTH MEBHOTO IPEIMETa, SBHINA 33J0BOJIbHSTH
notpebu, 6axanHs, iHTEPECH JIIOIUHH.

14.3.

Buou momueysanna:

eHympiwne momugysanns (HOPMYBaHHS JIOJWHOKD MOTHBIB,
BUXOJSYM 3 BHYTPIIIHIX 1OTpeO, MparHeHHs NOCATHEHHS [E€BHOI
METH, MOTATY J0 Mi3HAHHSA, CTPaxy);

306HIWHE Momugysanna (LII0 BHHHMKAE Yy I[IpaliBHHKa 4epe3
30BHIIIHIM BIUIMB Ha HBOTO 4epe3 OIJIaTy mpaili, Hakasu, HOPMH
NOBEJIHKH, KOJIM MOTHB IOBEHIHKH OOYMOBIIEHHH 30BHINIHBOIO
IPHYHHOIKD).

1.4.4

Imicmoei ma npoyecyanbhi meopii MOMu8sy8aHHA

3micmoei meopii momueyéanusa K crnpobuW BH3HAYEHHS |
knacudikanii noTped moeH, Mo CIOHYKAIOTh IFoAeH 10 Aii.
Pospobruxu 3micmosux meopiu momueyeanna: A. Macnoy, 1.
MaxKnenann, ®@.I'epubepr

Ilpoyecyanvni meopii momueyéanns Ta iX TONOBHA Te3a, IO
MOBE/liHKA MpAlliBHUKIB 3yMOBJIEHA He jMme norpebamu, ane i
CHIPHHHSATTAM NPALiBHAKOM KOHKPETHOI CHTYAIlil Ta OYiKyBaHHAMH,
3 HEK MOB A3aHHMH, a TaKOXK OIIIHKOK MOMXJIHBHX HAC/IAKIB
00paHoro TUIY MOBEIIHKH.

Pospobruuxu npoyecyansnux meopiu momusysanns. B.Bpym, C.
Anamc, JI. TToptep Ta E. Jloynep.

LA

Konmponrosanunn ax hyukuia meneoncmenmy

2,5-3,5

1.9.1.

Konmponiosanns $K TPOUEC BHSBICHHS MOXJIMBHX BiJIXHJIEHD
3aIIaHOBAHMX IOKa3HUKIB, BCTAHOBJICHHS NIPUYHH LUX BiJIXHJIEHD i
pO3po0ICHHS 3aX0MiB MI0J0 IX YCYHEHHS.

Vmoeu  HeobXiOHOCMI  KOHMPOMOGAHHA V  MEHEONCMEHMI!
HEBH3HAYCHICTh, 3anobiraHHs BHHHUKHEHHIO KPWU30BHX CHTYallii;
MATPUMKA JOCATHEHHS IIijIe opraHisaitii.

1.9.2,

OcHo8HI 6UOU KOHMPOTIFOBAHHA

Ocnosni  6uOu  koumponiosanHs:  TONEPEAHIH, TMOTOYHMIA,
3aBepIIaIbHUMA.

Ilonepeoniu konmpony §K TIPEBEHTHBHI 3axoau (Taki, o
BHIIEPEDKAIOTH (PaKTHUHUH N0YaTOK pobiT).

Ocnosni 3acobu 30iUCHeHHA nonepeoHb020 KOHMpPONIo. peatisalis
BH3HAYEHHX [IPABHJI i IPOLEAYP.

Iomoynuu xkowmpons SK BHMIpIOBaHHS (aKTHYHMX pe3ylbTaTiB
porecy BUPOOHHYO-TOCTIOAAPCHKO]L AISIIBHOCTI.

BukopucTaHHs 3BOPOTHOIO 3B 3Ky B [IOTOYHOMY KOHTPOJI sIK 3acib
3a0e3MeueHHs CBOEYaCHOCT] BHpIIIEHHS TpobieM.

10
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Ne HaiimMernyBaHHs po3ainy/Temu Ta il 3MicT [Tatoma | KormiTns-
) & pOMIY Bara, % | HMMH piBeHb

3aeéepwianvHuii  KOHMpony AK BUABICHHS DIBHS JIOCATHYTUX
pe3yJbTarTiB B Opraxizarii.
Jei ghynxyii 3asepuianviozo koHmponio: OLiHIOBaHHS TIPaBHIBHOCTI
CKJIAZICHOTO IUIaHy; edekTHBHA peanizanis QyHKIIT MOTHBYBAHHS.
1.5.3. | Emanu npoyecy konmponioeanua B
Emanu npoyecy xonmponioeanna: (GopMyBaHHS KOHTPOJBOBAHHX
NOKa3HMUKIB, BUMIPIOBAHHS JIOCATHYTHX Pe3V/IbTATiB, PEryIrOBaHHS.
- 1.6. Indopmanis i komynikanii B MeHeZKMeHTI 3,5-4,5
1.6.1.  Ingpopmauia maii euou I . B
Vnpaeninceka ingpopmayis sx BiIOMOCTI mpo CTaH 1 MPOILECH Y
BHYTPIIHBOMY Ta 30BHIIIHBOMY CEpEIOBHIN Opraizamii s
| TpWAHSTTS yIPAaBIiHCHKAX PillieHb. .
Buou inghopmayii 3a yuxyionanvnum npusnavenHsm: TUTAHOBA,
, ' HOpMaTHBHO-IIPaBOBa, 00/1iKOBa, 3BiTHA, Macosa, iH(popMalis 1po | ‘
B ' 0coby. I0BIIKOBO-EHIUKIIONEINYHA, COIIIOIOriYHA. | .
' 1.6.2.  Bumozu do ynpaenincexoi ingpopmanii [ |
- Tounicmb inghopmayii X NOCTOBIpHE OJHO3HAYHE BiZOOpaKeHHS |
| HeOOXIJJTHHX YTIPaBIiHCHKHX JJAHHX. - !
Ceoevacnicmv  (onepamuenicmy)  ingpopmayii. 9K qiTKa
| NepioHYHICTh HaAX0/DKeHHS iHdopMallii i cBoeyacHe i1 oTpuMaHHs
cnoxuBayeM indopmartii. B | o
' ITosnoma inghopmayii K XapakTepuCTHKa MiHIMAIBHOI IOCTATHOCTI
| Ul OIIHIOBAHHS CHTYaIlii Ta IPHHHATTS yIIPaBIiHCHKOTO PillIeHHS.
- Kopucnicme  ingpopmayii  sx  xapakrepuctaka  36iLIbIICHHS
- | | BIMOBIPHOCT] BHPIIICHHS KOHKDETHOIO 3aBJAHHS. i
i Hocmynnicme ingpopmayii ons it cnooicueava six 3posymina ¢popma ‘
nojaHHs iHQopMmanmii, MmO He YCKIAAHIOE TMPOLECH NPHUHSTTS '
‘ | YOPaBJIiHCHKHX pilIeHb. I
' 1.6.3. " Honammsn KOoMyHiKauii, it euou ma 3acobu . B
| ITonamms komynikayii ax ob6MiHy iHboOpMaIli€l0 3a JIOTIOMOIOKO
pizHuX GHopM 3B S3KY IS NOCATHEHHS LiJIEH opraHisaii.
Buou komynixayin: opeanizayiuni (gpopmanvui) xomywixayii: |
KOMYHiKalii MiX Oprasizamiclo Ta 30BHIIIHIM CepeIOBHLIEM,
MIDKpiBHEBI KOMYHIKaIlil B Opraqizaiii, rOpu30HTalIbHI KOMYHIKaii,
KOMYHIKalil MiX KEpiBHHKOM 1 HiJJIErIIAME; MIdHCOCOOUCMICHI :
(nepopmanvui)  komymixayii:  BepbambHi Ta  HeBepGanbHi | |
KOMYHIKaIlii. __| )
3acobu komynirkayii: BepbaibHi 3ac00M KOMyHIiKamil (Ipe3eHTalis, |
neperoBopu); HeBepbanbHi 3acobm  KoMmyHikamii  (Bi3yaibHi;
TaKTHIIBHI). '

==

1.6.4. | Iepewixodu ¢ komynixayinx - B
! Dinompu  ingpopmayii sk 3acobu yCyHeHHS HaUMIIKOBOI abo
Hebakanoi inpopmartii. L_ |
Biocymuicmvy ammocghepu 006ipu SIK NOMHIKOBAa BIEBHEHICTH Y

TOMY, IO BiANpaBi€HE NOBIJOMJIEHHS BiJNOBiJae HiMCHOCTI 3a
moAaHoo iHdopMarien. _
Hlymu 6 komyuikayii sk Oymb-siKi JOJATKOBI CHIHANHM, HE
| nepenbaveni mxepenoM iHdopmalii, ki CioTBOPIOIOTE iH(GOpMAaIio
ab0 cripHYMHSAIOTH IOMUIIKH B il epegaui.
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Biocymnicme  360pomHo20  36'43Ky K CBOE€YACHOI  peaxiil
ogepxyBada indopmanii Ha  TOBIJOMIIEHHS  BifTpaBHUKA
iH(opmarii.

Bumix ingpopmayii s po3roNomeHHs, HECAaHKIIOHOBAHHMH JOCTYTI
_zo indopmarii. - ) _
 1.6.5. | Komynixayiuinuit npoyec ] | B
Komynixayivnui npoyec six 0OMiH iHGOpMAaII€IO MiXK BiIIIPABHUKOM
Ta 0/IepPIKyBaYeM. B B |
 Cxnaoosi  knacuunoi  Mooeni  KOMyHikayiiiHo20 — npoyecy: ,
(GopMy/IIOBaHHS ~ MOBIZOMJIEHHS  BiJNPAaBHHKOM;  KOJYBaHHS
MOBIMOMJIEHH 1 BHOIp KaHalmy; JAeKOAyBaHHS iH(pOpMAIl

_ O/iepIKyBadeM; 3BOPOTHHMIH 3B'A30K. - N
1.7. | YopasiincbKi pimneHHs R . & B
1.7.1. | ¥Vnpaenincexi pinienna 8 meneoxcmenmi 1
Ynpaenincoxe piwenns sx Bubip anprepHatuBu 3 6e3utidi BapiaHTIB |
‘ JOCATHEHHSA KOHKPETHOI METH y CHCTEMI MEHEIDKMEHTY. '
- Arnemepnamuea 6 nputinammi Ynpaenincbk020 piuienns sk BHOIp |
| OJTHOTO 3 ABOX ab0 JeKLIBKOX MOMIHBHX PillCHb.
Xapaxmepucmuka ynpasiaiHcoKux pitieHs: ,
| 3anpozpamosani Ynpaenincobki piuenHs Ta 1X CHPSMOBaHICTH Ha |
| BHPIIICHHS MUTaHb, 3yMOBJICHUX CTAHAAPTHUMH (TIOBTOPIOBAHMMH ) !
CHTYALlisIMH;
He3anpozpamoeani  ynpaenincoki piwlenHa SK Taki, MO He
OOMEXYIOTBCS TpaBWIAMH 1 HpOLEAypamMH, BHYTPIIIHBO He |
CTPYKTypoBaHi abo moB's3aHi 3 HEBIJOMHMH YHHHHUKAMH, HOBHMH '
| CHTYyallisIMH;
iHmyimueni ynpasnincoki piwenHs 8K Taki, MO NpUHMAaIOTBCS HA
OCHOBI JIMINE BIAYYTTS TNpaBHIbHOCTI BHOGOpY ocobu, sika #oro
YXBATIOE;
VAPABNTHCHKI PIUEHHSA, WO TPYHMYIOMbCS HA CYOICEHHSX, SIK BUOIp,
3yMOBJICHH#H 3HAHHAME a60 HAKOMUYEHUM OCBIIOM;
Payionaneli Ynpasnincoki piuieHHs K Taxi, mo oOrpyHTOBYIOTHCS 3a
pe3yibTaTaMi 06'€KTHBHOTO aHAJIITHYHOTO IIPOLIECY Ta HE 3a/IeXKaTh
BiJI HAKOIIMYEHOTO JIOCBiJTy. S _
1.7.2. | Yunnuxku enaugy Ha npouec npuHAMMA YRpasiincoKux piiens: B
ocobucmicni oyinku xepienuxa (BIK KepiBHHKa, Horo cy6’eKTHBHA
OIliHKa AKOCTI G0 BHrOJIM BiJl pIllIEHHSA, CHCTEMA I[IHHOCTEH );
pisenb puzuxy (BUCOKHM, cepeHii, HU3bKHI);
4ac i OmoyeHHs, wo 3MIHIEMbCA.! (IIBHAKICTD IPHAHATTS PilICHb TA
CEPEJOBHILNE NPUHHATTS pilleHb MK MHOXHHA 30BHIMIHIX | |
BHYTPILIHIX YHHHHKIB);
' inpopmayiiini obmedxncenna (HeIOCTYIHICTb, BHCOKA BapTiCTh Ta
HU3bKa sKicTh iHGoOpMaIil) Ta nosedinkosi obmedicenus (cnocid
obMminy iHdopmamicro, nepeBaHTaXeHICTh poboTOW, O0COBHCTI
BHOAOOAHHS, JOATBHICTE LIOA0 KOrock abo 40rocs);
_ He2amueHi HACNiOKU Ma 63AEMO3ANENCHICMb DIleNb.
1.7.3. | 3micm ocnosnux emanie npuilinamms ynpasnincoKux piwiens (3a
M. Meckonom):  niarHoctuka  npobiiem#,  (GOpPMYIIOBAHHS |

-1
|
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obMexeHbp Ta KpHTEpiiB NPUUHATTA pilleHb, BHABJICHHA
IbTEePHATHB Ta IX OI[HKA, OCTATOYHUN BHOIp.

Miaenocmuxa npobremu sx BHsABICHHS npobieMHOI cuTyauii Ta
inenTrdikanis npobiaemMu 3a ii CHMITOMaMH.

Dopmyniosanns 0bmedicenb NPUUHAMMS YRPAGNIHCHKO20 DIUMEHHS
(Hecraya KOITIB; HEAOCTATHICTH (haxiBIiB HEOOXiHOT KBasTi(iKaril
Ta JOCBiy; HE3JaTHICTh 3aKYIIHTH PECYPCH 3a NPUHHATHUMHU
' niHaM#; notpeba B TEXHOJOTIL, Ky IIe He po3pobieHo abo ska €
NOPOrOBapTICHOIO; 3arocTpeHa KOHKYPEHIlis; 3aKOHH Ta E€THYHI
 MIpDKYBaHHS) 1 Kpumepiié npuiinAmms YNpAaeaiHCbKO20 PDIiUeHHA
' (crammapTiB, 3a SKHMH HAIEXKWTh OINIHIOBATH AJbTEPHATHUBHI
BapiaHTH BUOOPY albTEPHATHB).

Busenenns anbmepnamug s yciX MOMJIMBHX Jifl IIOJO YCYHEHHS
OpUYMHM  [pobaeMH Ta YMOXIHMBIACHHS JIOCATHEHHS IfiIeH
oprasi3aiiii.

Oyinka aromepramué SK OLIHIOBAHHS I€peBar, HENOJIKIB i
MOJMUIMBHX 3araJIbHAX HACTiJKiB KOXKHOI 3 HAX Ta OCTaTOYHHI BUOIp
AK oOpaHHs a@JIbTEPHATHBH 3 HAWCHIPUAT/IMBIIIAMHU 3araIlbHHMH
HACJiIKaMH.

36opomnuii 36'a30x 3a XappiCOHOM SK «CHCTEMA BIJICTE)KEHHS Ta
KOHTPOMIO, Mo HeoOXigHa s 3a0e3nedeHHs MOroUKEHHA
bakTHYHHX pe3yJbTAaTiB i3 THMH, [I0 OYIKYBAIMCH Yy MEPIOA
NPHHHATTS pilIeHHS» IS HAIXOMKEHHA JaHWX 0OpO Te, IIO
BinOyBanocs 10 i micis peasizanii pilneHHs.

1.7.4.

1 1.8.

- Memoou obrpynmyearnHa ma npuiiHAMmMA ynpasaiHCbKuX piuieHs ]

Hpusnauenna KinokicHux ma AKICHUX Memooie 0OrpYHMYEAHHA
| ma npuiHAMMmMA ynpasniHCbKux piiens

Kinvxicni memoou o61pynmy6anua ma nputiHAMms YnpaeiinCbKux
piweny AK NOUIIBHUE IHCTpYMEHTapiii 3a yMOB, KOJIHM YHHHHKH
| BIUIMBY Ha BUOIp pillleHHS MOXHA KUIBKICHO BU3HAYMTH Ta OL[IHHTH.
 Axicni memoou o6IpyHmyeéanus ma nputiHAMmMA YNPAaAiHCLKUX
| piwieny SIK JOUUTBHHM iHCTpyMEHTapiil 3a yMOB, KOIH YHHHHKH
BILUIMBY Ha BUOIp pilIeHHS He MOJKHA KUIBKICHO OXapaKTepu3yBaTH
a00 BOHH B3arajii He MiIal0TECH KiJIbKICHOMY BHMipIOBAHHIO.

Xapaxmepucmuka 3a2anbHOHAYKOGUX NIOX00i6 00 NPUUHAMMA
YRPAGAIHCOKUX PIlMenb:

| cucmemuuu  nioxio Ak cnoci® yHopsAAKyBaHHS YIPaBIIHCBKHX
' mpobneM NUIMXOM iX CTPYKTYpYBaHHS, BHU3HAYEHHS HANpPsMiB
MOJI0JIaHHS, BCTAHOBJICHHS B3aEMO3B SA3KIB MK elIeMEHTaMHU
npo6yieMH, YAHHHKAMH Ta YMOBAMH BIUIMBY Ha 1X BHPIIIEHHS,
KOMAIEKCHUN nioxi0 sSK cnoci® JOCHIDKEHHS YHIpPaBIiHCHKHX
npobiieM y iX B3aEMO3B A3KY;

Ta JOCIIUTH i1 3MiHH Il BIVIMBOM Pi3HHX YHHHHKIB;
excnepumenmyeanna Ak crnocib, mo gae 3MOry MepeBipUTH
JIOLIIBHICTE HOBOBBE/IEHB, KOJIM MOJEIIOBAHHS HEMOJMIIHBE uepes
IHCTHUTYIIfHI YAHHAKA. -

| Bnuias, Biaja i gigepcerso B MenexmenTi. CTaii KepiBHHITBA

MOOen08anHs siX crocio, 10 1a€ 3MOry ONTHCATH MOXKITUBY CHTYAIIIO

2,535
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Ne HaiiMeHyBaHHS pO3ALTY/TeMH Ta i1 3MicT Muroma | Kormmus-
: R PO Bara, % | HHii piBeHb
1.8.1 | Bnaue sx Oyap-iKa TOBEAIHKA OJHIET IHOJMHH, fKa 3MIHIOE | B
- | IIOBEJIHKY, BITHOCHHH ab0 BIAYYTTS iHIIOL JIFOAMHH. I
1.8.2  ®@opmu ennugy y meneoscmenmi: ' ; B

nepexonanns (BinbyBaeTsCs uepe3 JOBEICHHS, MUIAXOM JOTIYHOIrO
. BHOPAAKYBaHHA (aKkTiB i BHCHOBKIB, nepeabadac BIEBHEHICTH Yy I
‘ NpPaBOTi BJIAacHOI NO3MINi, B ICTHHHOCTI CBOIX 3HAaHb, ETHYHOI
BUIIPABIAHOCTI CBOIX BYMHKIB),

 Hasioéanna (0a3yeThCs Ha Bipl JOJMHM, IO CKIAJAETBCS IMiJl
| BIUTHBOM aBTOPHTETY, CYCHUIBHOIO CTAaHOBHWINA, NPHBabIHBOCTI,
IHTeJIeKTyaIbHOI Ta BOJIBOBOI IepeBark KepiBHUKA, BHU3HAYAIbHA PHCA
— CHJIa NPUKJIay KepiBHHKA-JIepa 94 HehpopMaIbHOrO Jiaepa, 1o
BHKJIMKA€ CBiZIOME KOMIIOBAHHS TIIOBEJIHKH YM HECBiZloMe
HacCJIiIyBaHHs);
gnaue yepes yyacme (BiAOYBa€ThCA MUIAXOM 3ay9EHHS IT1UIETION0
JI0 MPUHHATTS YNPaBIIHCHKHX PIlIEHb, KEPIBHHK HE HAB A3YE CBOIO
BOMIO MUIErJIOMY, JMIIE CHPAMOBYE HOro 3yCHIUIS 1 CHpHSE
BUIBHOMY 00MiHY iH(pOpMAaILi€D):
npumyc (HaibLIBII HacCHIIBHUIIBKA (OpMa, 3a K0T KePIBHUK 3MYLIYE
| mpaiiBHHKa BecTH cebe Beyneped Horo 6axaHHIO Ta IepeKOHAHHAM,

e

i, | BAKOPMCTOBYIOYH TOTpo3y IOKapadHs abo iHIIOrO BIUIMBY i3
! . HeOa)kaHUMM HacmiKamu). B
1.8.3 | Bnaaoa sx peanbHa MOXJIMBICTH BIUIMBATH HA IOBEIIHKY iHIIHMX , B

MOjeH, 3MIHIOBAaTH 11 y BH3HAYEHOMY HanpsMi, 3[aTHICTH |

IIKOPIOBATH 1HIIMX JIFOZEH CBOIH BOIL.

Bnaoa y menedoicmenmi: Bnaja kepiBHHKa, BJiajia KOJer-KepiBHHUKIB,
| Biaja mijreraux. bananc Biaau B oprasisauii.

Tunu enaou y meneodxemenmi: 61a0a npumycy, 61a0a UHAz0poou; B
3aKOHKHa (mpaduyiuna) enaoa; 61aoa excnepma; emanioHHa 61a0a
(énaoa npuxnaoy).

Bnaoa npumycy ma it oxcepeno — BILIMB 4Yepe3 CTpaX HA OCHOBI
| [EPEeKOHAHHA, IO KEPiBHHK MaE€ MOXJIMBICTH IOKAapaTH Tak, IO
| 3aBaJIUTh 3a/I0BOJICHHIO XKHTTEBUX NOTped mpaiiBHUKA.

i Bnaoa eunazopoou ma ii Oxcepeno — BIUIMB 4Yepe3 MO3UTHBHE
OIAKPIIUIEHHS — MEPeKOHaHHs, IO KEpiBHHK Ma€ MOMUIUBICTH
3a10BOJIBHUTH JKUTTEBI MOTPeOH MpalliBHAKA.

3axonna (mpaduyinina) enada ma it dxcepeno — NePeKOHaHHS, 110
KEepPIBHMK Ma€ NpaBO BiJlaBaTH HakazM, OOOB’A30K mHpaiiBHHKA
[OJIATae B IX BUKOHAHHI.

Bnada excnepma ma i 0xcepeno — NEPEKOHAHHA PO HAABHICTH Y
KEepiBHHKA CHEMIaJIbHUX  3HAHb, AKI  JIAIOTh  MOMKJIHBICTH
3a/10BOJIbHUTH IMOTPEOH MpariBHAKA.

Emanonna enada (erada npuxknady) ma iV Odxcepeno —
Xapu3MaTHYHHUH BILUIMB — OCOOMCTI SIKOCTI KepiBHHMKA SK MPHKIIAJA
| IS HACJII{yBaHHS TpaniBHUKAMH. B B

| JTidepcmeo sk 3natHiCTh uYepe3 OCOOMCTI SKOCTI BIUIMBATH Ha
NOBEJiHKY OKpeMuX oci6 4YM rpyn mpaiiBHUKIB y mporeci
CHpsIMYBaHHS 1X JISUTbHOCTI Ha JIOCATHEHHS LijIel oprasizaiii.

o
~

1.8.5

=~

186 | Mioxoou do nidepcmea: B
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ITutoma | Kormitus-

No HatiMenyBaHHA po3aiiy/TeMH Ta 1i 3MiCT i
‘ yB PO Bara, % | HMH piBeHb

- nioxio 3 nosuyiil ocobucmux sxocmeti K cupoba BH3HAYUTH
CIIBBIIHOINCHHN MK HAasBHAMHM KOHKPETHHMH OCOOMCTHMHU
AKOCTSAMH Ta eEKTUBHICTIO KEPiBHUITBA;
- TOBEJIHKOBHH MifXi, 3a SKHM e(EKTUBHICTH KepiBHUIITBA
BU3HAYAETHCS MaHEPOIO MOBENIHKH KEPIBHUKA;
- CHTyamiMHWH WiOXiA SK BH3HAYECHHS CTUIB IOBENiHKM Ta
‘ 0cOOHCTHX AKOCTEH KepiBHHKA BIITOBIIHO /10 KOHKPETHOI CHTYaIlii.
‘ 1.8.7 | Cmunv KepieHuymea sx 3BAYHA MaHepa MOBENIHKHM KepiBHHKA B
IO/I0 TiUIETIINX JUIs 3AiCHEHHS HAa HUX BILIMBY T4 CIIOHYKAHHS JIO
| JOCSTHEHHSI Ljiel opraxizaiii.
1.8.8 | Knacugixayin cmunie xepisnuymea (3a Kypmom Jleginum): B ‘
asmopumapHuii, 0eMoKpamu4Huw, 1i6epanvHuti _
| Xapakmepucmuku  asmopumapHo20 — CMunl0  KepieHUYmMea:
HEHTpali3alis MOBHOBRXEHb Y pyKax KepiBHHKAa; OJHOOCO60Be
YXBaleHHS DIlI€Hh KEepiBHHKOM i JoBeiaeHHs y (opmi Hakasy; .
NPUIYINCHHS IHINIATHBH; HeKoMyHikabGenbHiCT i JIOTpUMaHHS
JUCTAHIii y  CHOINKYBaHHI 3 INIWIETIMMH,  COPAMYBaHHS
! KOMYHIKallif{HAX TOTOKIB 3rOpH JIOHH3Y.
Xapaxmepucmuxu 0eMOKpAMU4HO20 CIUIIO KEPIGHUYMBA: PO
BIANMOBIJATLHOCTI  3TiIHO 3  NOBHOB&KEHHSMH;,  pIilICHHS
YXBAIIOIOTBCA 3a MiJICYMKaMH KOHCYNbTaIliM i3 mijuilermuMu Ta
HOBOAATECA Y (OpPMi NPOMO3MILI; 380X0UyeThCs iHILiaTHBa, AKY
BUKOPHCTOBYIOTh B iHTepecax CIpaBH; KOMYHIKaOenbHICTb i ApyKHE
HANAIITYBaHHA Yy CHOUIKYBaHHI 3 WiUIErTAMH; KOMYHiKaril
3AiMCHIOIOTHCS aKTHBHO B 060X HANPSAMKaX.
Xapaxmepucmuxu nibepanbHozo cmunio KepieHuymea: TIOBHE
nepexnajiaHHs  BiNIOBIZAIBHOCTI HA BHKOHABI[B;, pilIeHHS
YXBAIIOIOTBCA 3a MiICYMKaMH BKa3iBOK 3ropd aGo pesy/braTaMu
Hapaji (300piB) i HOBOISTHCS LUIAXOM IPOXaHb ab0 BMOBJISHHSN; '
KEPIBHMK BCTYyNae B KOHTaKT 3 IMiUIETIAMH JIMIIE 3 IXHBOI
| iHIIIaTHBH; KOMYHIKalil BiAOYBAOTHECS IEPEBAXKHO 10 TOPA3OHTAII.

=~

2.1, TeopeTruyHi 0CHOBM MapKeTHHIY

2.1.1. | Ocnoeni nonamma ma Knacugikayia mapkemunzy : B '
Busnavenns mapketunry 3a @. Kornepom.
OcHOBHI TOHATTS MapKeTHHTY: HykKIa, norpeba, MOIMT, TOBap,
00OMiH, yroja, pHHOK.
Tumornorizanis pUHKY: PHHOK IPOJABIS, PHHOK TOKYIIIS; PHHOK
‘Tonapia IpOMHCIIOBOro npusHadeHHs (B2B), crnoxuBumii pHHOK
| B2C. |
| _ ' Tunonorizanis MONHUTY: HErATHBHMIA, BiICYTHIMH, IPUXOBAHUI,
;, | CHAJHUMN, HEPET'YJISIPHUMN, TIOBHOIIHHKH, HAIMIPHUH,
‘ HEepalliOHAIBHHUH.
Knacudixamis MapkeTHHTY 3a THIOM [IONHTY: KOHBEpCiHHMH, |
CTUMYJIIOIOYMHM, PO3BHUBAIOYMH, PEMApPKETHHT, CHHXPOMapKETHHT,
iATPUMYIOYHHN, JeMapPKETHHT, IPOTHIIIOYMHA.
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Knacudikaiis MapKeTHHI'Y 3a HAasIBHICTIO CEIrMEHTallil pPHHKY:
MacoBH#, TOBAPHO-AU(EPEHIIIHOBAHUH, IIITLOBHHA.

Knacudikamis MapkeTuHry 3a crparTerielo BHOOpY NUILOBHX
CerMeHTiB pHHKY: HeaudepeHuiopanmii, mudepeHmiioOBaHMIA,
KOHLIEHTPOBaHHH.

Knacudikarisi MapkeTHHIy 3a piBHEM KaHally pO3NOALLY: MPAMHH,
HETPSIMHANA.

ITioxoou komepuyiiinux opzanizayii 00 ynpagiiHHA MapKemMuH20mM

Konnenii: yaockonanenHs BHpOOHHIITBA, YIOCKOHAIEHHS TOBapy.
iHTeHCH(DIKalis KOMEPUIHHMX 3YCHJIb, MAapKeTHHIY, COLIaJbHO-
@TUYHOI'0 MapKeTHHTY.

- 1ii cHCTEMH MapKeTHHTY: JOCATHEHHS MaKCHMAIbHO MOMIJIHBOIO

| BUCOKOTO CITOKMBaHHS, JIOCATHEHHS MaKCHMAaIbHOI CIOXHBAIBKOL
‘ 3aJIOBOJIEHOCTi, HaNaHHS MAKCHMaJbHO [IMPOKOro BHGOPY,
MaKCHMAJIbHE I11IBAIIECHHS SKOCTI JKUTTS.

1213

| Hosedinka cnoscusaua o

' TlpocTa MoOJeTs KYMiBeTbHOI MOBEIHKH: CIOHYKANbHI YAHHUKH
MapKeTHHI'Yy Ta iHIII MMOJPa3HHKH; «4OPHA CKPHHBKA» CBiZIOMOCTI
 IOKYTIIIS; Peakilisi y BiANOBI/b CIOXKHUBAYIB.

Posropayra Mozens KymiBeJIbHOT IIOBE/IIHKH: CIIOHYKATbHI YHHHUKA
MapKeTHHIY (TOBap, BapTiCTh, CIOCOOH MOMIHPEHHS, CTUMYJTFOBAHHS
36yTy); iHmI TOAPa3sHMKH (€KOHOMIiYHi, HAyKOBO-TEXHiYHI,
NOJITHYHI, KYJBTYpHi); «YOpHA CKPHHBK@» CBiJIOMOCTI IOKYIILIS
(XapakTepHCTHKH TOKYMNIA, INPOLEC NPHUHHATTS KYIiBEIBHOTO
pllIEHHs); peakilis y BiANOBiAb crnoxwusaviB (BuGip ToBapy, BHGIp
Mapk#, BUOip 4acy nokynku, BuGip 06'exTa mOKynKH).

UuHHHKHM NOBEIIHKH CIOXWBadiB Ha puUHKY B2B: HaBkonmiHE
CTAHOBHINE, OCOONMBOCTEH oOpraHizaiii, Mi>KOCOOOBHX BiJIHOCHH,
inauBinyanbHEX ocobimBocTedt ocobucrocti. [Ipouec npuitHATTS
pillleHHS PO MOKYNKY.

| 22.

' UMHHHKM TIOBEJIHKH CHOXHBadiB Ha puEKY B2C: KyabTypHi,

comianbHi, ocobucri, ncuxonoriuni. Eranu nponecy mnpuiHATTA |
| pilIeHHS PO MOKYTIKy.

AHaji3 MAPKETHHIOBOI0 CePefoBHINA

(221

|

| Honamma mapkemunz06020 cepedosumia

S-7

- MikpoMapKeTHHIOBE CEpeIOBHINE: ITANPHEMCTBO, KOHKYPEHTH,
CIIOXKKBaYl, NOCTAYaTbHHKH, MOCEPEHHKH, KOHTAKTHI ayIUTOPIi.
MakpoMapKeTHHIOBE CepeIOBHIIE:
€KOHOMIYHOT0, TPUPOIHOI0, HAYKOBO-TEXHIYHOIO, MOJITUYHOIO Ta
| KYJIbTYPHOTO XapakTepy. |
 MicTkicTh pHHKY 1 pHHKOBa 4YacTKa IIiPHEMCTBA: CYTHICTh,
BH3HA4YEHHA | OCHOBHI METO/IH BUMipIOBaHHSL.

YUHHUKH JeMorpadivHoro,

CerMeHTyBaHHA PHHKY: CETMEHT, 03HAKH i KPHTEpil CErMEHTYBaHH,

BHOIp LITLOBOIO CErMEHTY PHHKY.

[linboBuit puHOK: moHsTTsA. Ilo3uuioHyBanHs Ha puHKY. Cxema
MO3HUIIIOHYBaHHA TOBApYy.

PunkoBi MoxmBocti. Mogens Amncodda: 6Hinmem  rimboke
NPOHMKHEHHA HA DHHOK: pPO3LIMPEHHS MEX PHHKY: po3pobka
TOBapy, AuBepcHudikalis.
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H - S ITutoma | KormiTus-
Ne aliMeHyBaHHS PO3/iay/TeMu Ta 11 3micT Bara, % | Huil piBeHb
MapkeTuHroBa MOJMIMBICTH: CYTHICTH 1 BH3HA4YeHHS. MexaHism
| TIOsBM MapKETHHTOBHX MOMJIMBOCTEH IiIIPHEMCTBA.
2.2.2 | Cucmema mapkemunzosoi ingpopmauii - - B
Knacudikanis niacucreM: miacucremMa BHYTPIIIHBOI 3BITHOCTI,
nizcrcTeMa 360py 30BHIMHKOI iH(OpMartii, mizcucrema
MapKETHHIOBHX JIOCIIIKEHb, MiICHCTEMA aHaJli3y MapKETHHIOBOT
| ' indopmari. B - |
Cxema MapKeTHHTOBOrO [OCIIIDKEHHS: BHABJICHHS NpoGIEeMH i [
(bopmymoBaHHS METH JOCHIDKeHHS, Biabip mkepen imdopmarrii,
36ip indopmanii, anai3 3i6panoi iHpopManii, 10JaHHS OTPUMAHHX
' pe3yIBTaTiB. B B
' Mapketunrosa inopmattis: i CyTHICTb, BHIH, JKepeia. '
[lepBuHHI MapKETHHIOBI JIaHi: BU3HAYEHHS Ta JUKEPEIa. |
[ BropuHHI MapKeTHHIOBI JaHi: BU3HAYEHHS Ta JKepena.
‘ Metom ~ MapKeTHHIOBHX  JOCHIKEHb: CIIOCTEPEKEHHS,
OIMTYBAHHS, EKCIIEPUMEHT.
®oxyc-rpynoBe iHTEpB'I0 K MeTo[ 36MpaHHs HNEPBHHHOI
MapKeTHHI0BOi iH(opMmarii. . )

‘ | [ncTpyMeHTH OCITi/DKEH S : aHKeTa, TEXHIYHI 3ac00u.

_ Crnocobu 38’s3Ky 3 ayMTOPisAMH B TIPOIIECi ONUTYBaHHA: Tele(oH,

‘ 101ITa, 0COOHCTHH KOHTAKT. _ __

‘ 223 | Komnnexc mapkemunzy ma cucmema opzamizauii cayxicéu ' B
MApKEeMuUHzy i |
[IoHATTS KOMIUIEKCY MApPKETHHIY Ta HOTO Cy4acHa iHTeplpeTaris. B _:
CxiiazioBi KoMmIIeKCy MapkeTHHry «4P’s»: ToBap, HiHa, PO3MOALL, ;

| IPOCYBaHHS. . - '
[lepenik BHAIB cucTeM opraizamii  ciyx6d  MapKeTHHTY: |

I (ysknionanbHa opramisamis, opramisamis  3a  reorpadiuHoo

e O3HAKOIO, TOBApHa OpraHizais, Oprasizais 3a pUHKOBOIO 03HAKOIO. |

' 2.3. | MapkeTHHroBa TOBapHa NOJIITHKA _ 5-7 B |

2.3.1. | Knacugpixayin moeapis _ . B
Knacudixamnis ToBapiB 3a XapakTepoM CIIOKHBAHHS:
- CIIO)KMBYi TOBApH, TOBAPY BUPOOHHYO-TEXHIYHOTO NIPU3IHAYEHHS; |
- TOBap¥ TPHUBAIOrO KOPHCTYBAaHHS, TOBapH KOPOTKOTEPMIHOBOTO

L KOPHCTYBaHHSs, [TOCIIYTH. . I SRR R

' Knacuikauis ToBapis 3a piBHeM peanizauil KoHUemNii Topapy (piBHi
TOBapy B MapKEeTHHIY): TOBap 3a 3aJyMOM, TOBap y pealbHOMY | ;
BHKOHaHH1, TOBAp 3 MIJAKPILICHHSAM. |

- Knacudixamis crioxxuBumx TOBapiB: TOBapH MOBCAKIAEHHOTO TIOIHTY ‘
(ocHOBHI TOBapH MOCTIHHOTO IOMHTY, TOBAPH IMITYJILCHOT KyMiBII,
TOBapH Ul €KCTPEHHX BHIAJKIiB), TOBapH IIONEPEJHLOIO BHGODY,
TOBapH 0COOIMBOIO MOIMKUTY, TOBAPU ACHBHOI'O MOIHTY. _
[lokasHukd  TOBapHOI HOMEHKJATYpW: INIMPHHA, IJIMOHHA,

; B HAaCHYEHICTh, FTAPMOHIUHICTB. B B

 2.3.2 | Konyenuyia scummesozo yuxiy mosapy ) B
JKuTTEBHIHA LMKITY TOBApY: BUBEICHHS, 3POCTAHHS, 3pLIICTh, 3aHeNa. | _
Buju KpuBHMX XHTTEBOrO LMKIY TOBapy (3 IOBTOPHHM IIMKIIOM, . '

| rpebiHneBa, Tpa uLiiiHa, MOJH).
2.3.3 | Po3pobrenna moeapy B |
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Knacugikauis TopapiB 3a piBHeM peanisaiii KoHuenmii ToBapy:
TOBap 3a 3aAyMOM, TOBap y pealbHOMY BHKOHAHHi, TOBap 3
I AKPITUICHHSM.

Tosapna Mapka: MapouHa Ha3Ba, MApOYHUI 3HAK, TOBAPHHM 3HAK.

YnakyBaHHs TOBapy: QYHKIII yrraKyBaHHs, Tapa, MapKyBaHH:L.

2.4

MapkeTHHIroBa iHOBA NOJITHKA

24.1.

Ipouec yinoymeopenns

Eranu 1iHOYTBOpeHHsA: MNOCTAaHOBKA 3aBJaHb IIHOYTBOPEHHS,
BH3HAYCHHS IIONUTY, OWNIHKAa BHUTpAaT, aHali3 IiH 1 TOBapiB
KOHKYPEHTIB, BHOIp MeTOXy WiHOYTBODEHHS, BCTAHOBJIEHHS
KiHIIEBOI LiHH.

3aBnaHHs IiIHOYTBOPEHHS: MAaKCHMi3alis IOTOYHOTO TNpPHOYTKY,
3aBOIOBAHHS JIIEPCTBA 32 OKA3HUKAMM YaCTKU PHHKY, 3aBOIOBAHHS
JIIEPCTBA 3a IOKA3HUKAMH SKOCTI TOBapYy.

UnHHMKE IIHOYTBODEHHS: MeTa NpOJaBlsA, COGIBAPTICTh, WiHH
KOHKYDEHTIB, €aCTHYHICTh IIONHUTY (eIaCTHYHUN Ta HeeNacTHIYHWH
TIOIIHT).

MeToau MapKeTHHIOBOTO LIHOYTBOPEHHS: «CEPEIHI BUTPATH TUTIOC
npubyTOK»; 6e336MTKOBOCTI Ta 3a0€3MeYeH s Ui/IbOBOTO MPHOYTKY:;
CIpHAMaHO] IIHHOCTI TOBAapy; HA OCHOBI PiBHS MOTOYHMX ITiH, Ha
OCHOBI 3aKpHTHX TOPIIB.

- ioxoou oo uinoymeopenns

OcHOBHI MiXOMM 10 BCTAHOBJICHHS LiH: I[iHM HA HOBHH TOBap, y
MEXaxX TOBapHOI0 acOPTHMEHTY, Ha JOMOBHIOKOYI TOBApH, Ha
000B'AI3KOBY IPHHAIEKHICTE, 32 reorpadiuHMM NPUHIMIOM; i3
3HWKKAMH 1 3aJTiKaMy, [T CTUMYJIIOBAHHS 30yTy, IMCKpAMiHANIHHi
I HH.

2.5.

MapKeTHHI0BA HOITHKA po3moity

2.5.1.

Busnadenns kaHasiB po3noiiy.

252

@ynKnii KaHATIB PO3NOMLTY: CTUMYJIFOBAHHS 30yTY, BCTAHOBICHHS
KOHTaKTiB, TPHCTOCYBAaHHS TOBApiB, NPOBEJEHHS TEPEMOBHH,
oprasisanis ToBapopyxy, GiHaHCYBaHHS, IPUIHATTS PU3MKIB.

PiBHi kaHamiB po3moiny: HYILOBHH, OAHOPIBHEBHEH, BODiBHEBHIL,

TPUPIBHEBHI KaHAJIH.

| IlokasHuKM KaHAIB PO3MOALIY: JOBXKHHA, ITAPUHA.

==J1-~R{~~

Busnavenns crparerii posmoiiy: iHTEHCHBHHM MAapKETHHT,
BUOIDKOBE NPOHHKHEHHS, NIMPOKE [IPOHMKHEHHS, ITACHBHHN
MapKETHHT.

MapkeTnHroBa nojiTHKa KoMyHiKamii

4-6

Komnnexc mapremunzosux komyrikauii

Kommiekc MapkeTHHrOBHX KOMYHIKAlid: HOHATTS Ta CTPYKTypa
(pexiama, 3B’S3KM 3 TPOMAJICBKICTIO, CTHMYJIOBAHHS IIPOJAXY,
ocobucTi mpojiaxi).

XapakTepuCTHKa  CKJIQIOBHX  KOMIUIEKCY  MAapKeTHHIOBHX
KOMyHiKalliif: pekiamMa, 3B°S3KH 3 IPOMAJICHKICTIO, CTHMY/TIOBAHHS
NpoAaxy, 0COOHCTI MPOIaXi.

2:6.2.

Xapakrepuctuka mMozemi AIDA (Mozens eheKTHBHOIO 3BEPHEHHS

| mo  uinmeoBOi aynMTOpii): 3BEpHEHHS Mae NPUBEPHYTH yBary.
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Ne HalimMeHyBaHHS po3/1ity/TeMH Ta 11 3MiCT HHTOI;E KOI‘HI.THB-
para, % | HHUH piBeHb
! YTPHMAaTH iHTepec, NOpyuHTH OakaHHS Ta CHOHYKaTH [0
' 3MiACHEHHS il ,
By KOMyHIKaIifHUX KaHATIB: KaHAMH 0cOGHCTOT KOMyHiKaIil Ta |
. | xaHamM HeocOoOUCTOT KOMYHIKaIIii. | | (-
1 2.6.3. | YHHHHKH, O BH3HAYAKOTH CTPYKTYPY KOMILICKCY CTHMYHIOBaHHH' B

THIT TOBapy YW PHUHKY; THII CTpaTerii MpOIITOBXYBaHHS TOBapy Ta
cTpaTeris 3alydeHHs CIIOXKHBaYa 10 TOBapy; CTYNiHb TOTOBHOCTI

oBapy.

TEOPETHYHI 3ACA/IM NITPUEMHHULITBA

1312

_3__2

3.

G5

Cymuicmbo nionpuemuuymea

Busnauenns migmpuemHunTBa B [ocmomapcskomy  Kopekci
Yxpaiau. Lini nionpuemnuymea: ronoBHa MeTa (CTUMYJIIOBaHHSA 1
3a/I0BOJICHHS IOMMTY CYCHiNbCTBA HA KOHKpPETHI moTpebu i#oro
uieHiB (perioHy, kpaium). Knacugixayin yineit nionpuemnuymea: 3a
- macmTaboM oxomieHHs (riobanpHi [, JIOKaNBHI Iigl); 3a
XapaKTepoM JisTBHOCTI (i1l PO3BHTKY, il GyHKIIIOHYBAHHS, il
I ITPUMKH, 11111 3a6e3nedenHs BUXO/AY 3 KPH3H): 3a CIIPAMOBAHICTIO
Ji# (30BHIIIHI, BHYTPIIIHEO(IpMOBI ).

Cyb'exmu nionpuemnuyvkoi OignbHocmi:

| pizuuni ocobu — rpomaasHu YKpaiHu, iHO3eMmii Ta ocobu 6e3
rpoma.wmcma. AK1 3MIHCHIOIOTh TIOCIOAAPCHKY JMISIIBHICTE 1
| 3apeecTpoBaHi BiANOBIAHO 10 3aKOHY SIK HIIPHEMIILI;

IopuduyHi ocobu — rocioapekki opragizamnii Beix Gopm BracHocTi,
SKl 3JIHCHIOIOTH TOCHOJAPCHKY MiSUIBHICTE 1 3apeecTpoBaHi B
YCTAHOBJIICHOMY 3aKOHOM TOPSIKY.

06'exmu nionpuemnuybroi disibHocmi: MaWHO, TOBapH (IOCITYTH),
rpouri i IiHAi nanepu, iHhopMaIlis Ta Pe3yIbTATH IHTEIEKTYAIBHOL
MISTBHOCTI (TBOPH HAyKH, JiTepaTypH, MHCTENTBa, 6a3u maHMX,
NPOMHMCIIOBI 3pa3KH, CeKpeTH BUPOOHMIITBA (HOY- Xay)).

O3naxu nionpuemnuymea: caMOCTiHHA IIUIBHICTH, iHINIAaTHBHA Ta

| 3MIMCHIOETHCA Ha BIIACHUM PU3MK; NOCATHEHHS €KOHOMIYHHX Ta/abo
| COMIaTBHAX Pe3yNbTATIB.

TBOpYA MiSUIBHICTB, CHCTEMATHYHA JUSUIBHICTB, JIiSUIBHICTH, $Ka |

' Ocrosni npunyunu ma Qyuxyii nionpuemuuybkoi dirrsHocmi
basosi npunyunu nionpuemnuybkoi OisanvHocmi: BinbHHK Bubip
BH/IB TIANPHEMHHUIBKOI [iSITBHOCTI; caMocTiiiHe (opMyBaHHS
MNPHEMIEM  TPOrpaMH  CBO€l  JISIBHOCTI,  NepemiKy
NOCTA4aIbHHUKIB i CIIOKHBAYiB CBOET NPOAYKILIL, [UKEpPeIl 3aIydYeHHS
pecypciB TOIIO; CaMOCTiifHe BCTAHOBICHHA M[iH Ha TPOAYKIIO
(ToBapH, NOCIYTH); BLIBHUH HaWM MANPHEMIEM MpalliBHUKIB,
KOMEPIHHUY po3paxyHOK Ta BIACHUH KOMEPLiHHME PH3MK; BiIbHE
PO3NOPSKEHHA MTPUOYTKOM, IO 3aMINIAETECS Y MIANPHEMIS ITICIS
crulaTM mojaTkiB, 300piB Ta IHIIMX IUIATeXiB, nepeadadeHux
3aKOHOM.

Dynryit  nionpuemruybrol Oisrbnocmi: 1HHOBaliWHA (TBOpYa),
coliaJbHa, eKOJIOTivHa, peCypCcHa, CTHMYJTIOI0Ya, OpraHisaniiita.

Buam nijmpuemaunTea 000
' Bupobnuue nionpuemnuymeo.

3,545
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HatimenyBaHHS po3/1iTy/TeMH Ta 11 3MicCT

ITutoma
Bara, %

Kornitus-
HUM piBeHb

Buou eupobnu4o20 nionpueMHuymed 3a CnpIMy8aHHam. Tpaauiiine
(xnacuuHe) (OpieHTOBaHE HA CTBOPEHHS TPAAMUIAHOIO MPOIYKTY,
SKHI BIJHOCHO MJaBHO IIOCTAYA€THCS HA PUHOK); iHHOBaIilHE

(opieHTOBaHEe Ha CTBOPEHHS IMPHHLUMIIOBO HOBOIO MPOAYKTY i3 |

IIMPOKAM BHKOPDHCTAHHSAM 1HHOBAIii), YacCTKOBO IHHOBaIlifHE
(opieHTOBaHe Ha BHUPOOHHITBO TPAIUIIMHUX BHAIB MPOAYKIII 3
BUKOPHUCTAHHAM 1HHOBAILI#).

Buou supobnuyvozo nionpuemnuymea 3a xapaxmepom:

OCHOBHE (BUpOOHHMYE MiANPHEMHHITBO, PE3YJIBTATOM MiSUIBHOCTI
SKOTO € BUPOOHHUITBO MPOIYKTY, TOTOBOI'O JI0 CIIOKHBAHHS);
JOTIOMIXKHE (BHpOOHMYE MIMPHEMHHITBO, fAKE€ MOJATaE Yy
oOC/IyroByBaHHI Ta CyNpPOBOKEHHI OCHOBHOIO BHPOOHMIITBA

 (iHHOBami#HA  JiSUTBHICTB,  HAYKOBO-TEXHIYHA  MiSUIBHICTB,

KOHCTPYKTOPCHKA JisIbHICTh TOIIO). B

| 3.22.

Topzoeenvre (komepyiiine) nidnpuaunu_u;eo

' Buou mopeosenvnozo (komepyitinozo) nionpueEMHUYmMEA 3aJeiKHO

BiJl pHHKY, B MeXaX SKOT0o 3J1HCHIOETECA TOBApHUI 00Ir: 30BHIIIHS
TopriBnst (crenudivHuil CEKTOp EKOHOMIKH OKPeMOi JepikaBH,
cyb'ekTaMH SAKOro € MiJANPUEMHHIBKI CTPYKTYpPH, IOB's3aHi 3
peaiizani€io TOBapiB (mociyr, imeil) Ha 3apyOiKHMX pHHKax i
YaCTHHH 3apyODKHOIO TOBapy Ha HAUIOHAILHOMY DPHHKY):
BHYTDIIITHA TOPriBiIs (BeIeThCS BUHATKOBO B MEXKaX MEBHOI KPAiHH).
Buou mopzoeensnozo (kKomepyiiinozo) NIONPUEMHUYMBA 3AJIEKHO
BiJI JIaHOK TPOXO/KEHHS TOBApYy: ONTOBA TOPriBisA (TisIBHICTH i3
npuaOaHHA TOBapiB MapTisMH JUId NOAANBIIOl iX peasizarmii
mianpHeMcTBaM — po3apibHOi  TopriBmi, iHmmM  cy6’exram
rocrojilapioBanis), po3jpibHa TOprieias (DiSUIBHICTE 3 MPOJAKY
TOBApiB KiHIIEBHUM CIIOXKHBa4aM JJIst iX 0COOMCTOr0 BHKOPUCTAHHS).

(323,

=

Bipxcose nionpuemrnuymseo.
Buou 6ipowc 3a npoghinem oisnvnocmi: ToBapHi, GoHIOBI, BaTIOTHI
6ipxi, Gipxa nparni. XapakTepHi 03HAKH.

Busnagenns  rtoBapHOi Oipki Ak ocobmmBoro  cyb'ekra
rOCTIOAaPIOBAHHS.

OcHoBHI QyHKIIT TOBapHUX Gip)K: HAJAaHHA OCEPEAHMAIIBKHAX TOCITYT
3 YKIaJaHHA TOProBHX YIOJ; YNOPS/KYBaHHS ONTOBOI TOPriBII,
PEryJlOBaHHs TOPrOBHX oOnepanid 1 BHpIIIEHHS TOPrOBHX
cynmepe4yok; 30ip 1 mnyOmikauis iHdopmanii mnpo miHH, cTaH
BUPOOHUIITBA i iHOI YMHHMKH, 110 BIUTMBAIOTH HA [iHH.

Hionpuemnuymeo y cghepi nocayz

[Tocmyra sx  [OisUTbHICTE 3 HAJAHHS  MATEPIalbHOTO  YH |

HemarepiajibHoro Onara iHmn# ocobi, MO 3AIMCHIOETBCS JUIS
3a/10BOJICHHS 11 ocobucTHX noTped.

OcHo6HI 6UOU NOCTY2 3G NPUSHAYEHHSM:

6upo6HuYi (JII3UHT, TeXHIYHE 06CTyroByBaHHs 06IaHAHHS);
po3n00dinbyi (TOProBebHI, TPAHCIIOPTHI);

npogeciuni (pinancosi, crpaxosi, iHdopmarniiisi);

cnodicugyi  (epykapcbKi IOCITYTH, NpaHHS, PEMOHT B3YTTH,
iHMBiyaJIbHHH IIOIIMB OJATY, PEMOHT TEXHIKHK);
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ITuroma | Koraitus-

F No HaliMmenyBaHHS po3/Iiry/TemMu Ta ii 3MicT sard, % | st pinss
cycninbHi (TeJIeKOMYHIKaIIHHI, OCBITHI, OXOPOHA 3/I0POB s, TYPH3M,
| MHCTeIBKi). L - l B
3.3. | Hinmpuemcrso sk  ¢opma opramizanii  mignpmemanubkoi  3,5-4,5 B

| | pigasHOCTL. BHaw minnpaemers -
3.3.1. | Buou nionpuemcme 3a memolwo U Xxapakmepom OiLAbHOCMI:
KoMepuiiiHi (3 onepxkaHHsM mpuOYTKY) Ta HekoMepuiiui (6e3
OJIepXKaHHs: NPHOYTKY). i - | —
3.2. | Buou nionpuemcme 3a cnocobom cmeopenns (3GCHY8AHHA) ma ' B _
| | hopmysanns cmamymuozo kanimany: .
yHimapui nionpuemcmea (CTBOPIOKOTHCA OJIHUM 3aCHOBHHKOM, KU ‘
BUJILIsIE HeoOXigHe MaitHo, GopMy€e BIANOBIAHO J0 3aKOHO/ABCTBA
CTAaTYTHMH KamiTajl, He MOMIiMeHHi Ha 4YacTKH (mai), 3aTBEpKYE ;
CTATYT, pO3NOAUIAE 10X0au, Oesnocepeanbo abo vyepes KepiBHHKA, |
| AKMH HAM TIPH3HAYAETHCS, Kepye MiANMpHEMCTBOM i (opmye #Horo | .
‘ NEepCOHA]l Ha 3acajax TPYJOBOr0 HaiWMy, BHpIIIYE IHTAHHA .
| peoprasi3anii Ta JIKBigawil i IpHEMCTBA); |
' | Kopnopamueni nionpuemcmea (CTBOPIOIOTECA, K MPABHIIO, JBOMA
' | abo Oliablne 3aCHOBHUKAMH 3a IX CHUIBHHM pillIeHHSM (JIOrOBOPOM),
| iIOTh Ha OCHOBI 06’€HaHHA MaiiHa Ta\abo MiJANPHEMHHMIBKOI 4YH | _
| TpyZOBOi MiSIBHOCTI 3aCHOBHMKIB (YYacHHKIB), iX CIIITBHOrO ‘
YIpPaB/IiHHS CIIpaBaMH, HA OCHOBI KOPIOPATHBHHX IPaB, Y TOMY
YHCII Yepe3 OpraHu, 10 HUMM CTBOPIOIOTHCH, Y4acTi 3aCHOBHHKIB
(Y49acHHKIB) y PO3IOALI JOXO/IB i PU3UKIB I AIPHEMCTBA). 5 g
basosi o3naku: KiNbKiCTh 3aCHOBHMKIB, BIACHHMK MaifHa, pO3MO/Iii ‘ '
| IOXOJIB.

3.3.3. | Buou nionpuemcme 3a hopmamu enacnocmi mauna: |
npusamui nionpuemcmeéa (IiIOThb Ha OCHOBI IIPHBATHOI BJIACHOCTI i
rpoMajisiH 4i cy6'ekTa rocroaapioBanHs (FOpHIHYHOT 0c00H): ‘
Konexmueni  nionpuemcmea (JIOTb HAa OCHOBI  KOJEKTHBHOT
BJIACHOCTI (IiZAMPHEMCTBA KOJIEKTHBHOI BJIaCHOCTI);

KOMyHanvui  nionpuemcmea (JIOTh Ha OCHOBI KOMYHJIBHOI
| BIACHOCTI TEPHTOPIANLHOI IPOMA/IN);
‘ oepoicaeni nionpuemcmea (A1I0TH Ha OCHOBI JIEPKABHOI BJIACHOCT1);
: nionpuemMcmed, 3acHo8ani Ha smiwaniu popmi enracnocmi (IiIOTH Ha
| 6Ga3i o6'eqHanng Malina pisHuX dopm BracHoCTI).

3.3.4. | Buou nionpuemcme 3a HAYIOHANLHOIO HANEHCHICMIO KANIMARY: B
Hayionaneni nionpuemcmea (Kamitan HaIEKHTh BITYH3HIHUM
HIATPHEMIISM);

' 3aKOpOOHHI nionpuemcmea (KaliTall € BIACHICTIO 1HO3EMHHX

MiAMpHEMIB TOBHiCTI0O ab0 y Til 4YacTuHi, mo 3abesmnedye iM
HEOOX1THUH KOHTPOJI):

smiwani nionpuemcemea (Kanitan HAUICKHATS MTPHEMIISIM ABOX abo |

KUIBKOX KpaiH), y T.4. cnitbHi nionpuemcmeéa (METOK CTBOPEHHS '

| 3MiOIaHOIO IiUIPHEMCTBA € CIILIbHA i IIPHEMHHIIbKA isUIbHICTD). |

3.5. | BuOu nionpuemcms 3a mexHoN02iYHOI0 yinicHicmio i cmynenem B .

| NIONOPAOKYBAHHS: '

‘ 20N06HI (Mamepuncoki) nionpuemcmea (KOHTPOIOIOTh IisIBHICTH

JIOYipHIX MiINPHEMCTB 3aB/ISKH KOHTPOILHOMY MaKeTy aKIlii); ]
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ITutoma | Kormitue-

No HaliMenyBanHs po3aity/TemMu Ta ii 3MicT o
| po3zty Bara, % | HHi piBeHb

Ooyipni nionpuemcméa (CaMOCTIMHO 3IHCHIOIOTH KOMEpIIiiiHi
omepaimii, CKIagal0Th (BIHAHCOBY 3BITHICTH MiJ KOHTPOJIEM
MaTEePHHCHEKOTO ITiJIPHEMCTBA); |
acoyitioéani nionpuemcmsa (GopMaIbHO CaMOCTIHHI MiIPHEMCTBA,
AKi 3aj1€XaTh BiJl TOJOBHOIO IiIIPHEMCTBA 1 MiANOPAAKOBYIOTECSH |
' Horo crpareriyHuM LijIsaM);
@inii nionpuemcmea (He MaIOTh IOPHIMYHOI 1 TOCHOAAPCHKOL
CaMOCTIHHOCTI, [ilOTh BiJ iMEHI 1 3a JOPYYEHHAM TIOJIOBHOIO |
i Mi/INPHEMCTBA, MAIOTh OJIHAKOBY 3 HAM Ha3BY). I )
3.3.6. | Buou nionpuemcms 3a pozmipamu: B
eenuxi nionpuemcmea (FOpUAHYHI 0COOH, y AKHX CEepeIHA KUIBKICTh
npaiiBHEKIB nepeBuiye 250 ocib Ta piunmit noxin nepepuurye 50
MIJIBHOHIB €BPO);
cepeoni nionpuemcmea (FOPAIAYHI 0COOH, Y AKHX CEPEIHS KUIBKICTh
npauiBHHEKIB 51-249 oci6 Ta piunmii goxin 10-49,9 MinsiioHis €8po);
mani nionpuemcmsa (1opuardni abo ¢izuuni ocobu, y AKuX cepeaHs
KiTBKICTh MpaniBHUKIB He mepesunrye S0 oci6 ta pigHmit goxix He
nepesuiye 10 MinbioHIB €BpO);
mixponionpuememea (ropumuyai abo ¢izuuni 0cobu, KiIBKICTh
npauiBHUKiB He nepesurye 10 oci6 Ta piuHuid J0XiJ HE TTepeBHIIYE
2 MUTBHOHIB €BPO). .
_ baso6i o3naxu. IACENBHICTL IEPCOHANY Ta PO3MIp PIYHOTO AOXOMY. | !
( 3.4. | Opranizanis mianpHeMHANBLKOI JiSILHOCTI | 2,5-3,5 |
3.4.1.  Obrpynmysannn i eubip ioei nionpueMHuYbKoi OistbHocmi. ' B
ITionpuemnuybka ides Ak 3HAHHA TPO JOUIIBHICTH | MOMIIHBICTH |
3aiMaTHCH MEBHUM BHJIOM MIJANPUEMHHUIBKOI JISUIBHOCTI 3 YiTKUAM |
PO3yMiHHSAM METH i IUIAXIB 11 IOCATHEHHS.
Bubip cghepu oianvrocmi: BAPOOHHIITBO, TOPriBIS, MOCTYTH.
Bubip chopmu opzanizayii nionpuemnuymea: 0HOOCIOHE BOJIOIIHHS, i
[IapPTHEPCTBO (TOBAPUCTBO). | |
Cnocobu cmeopenna 6Giznecy. CTBOPEHHA HOBOIO IiIIPHEMCTBA; B
 npuabanHs  QyHKUiOHYI09oro Oi3Hecy; 3acHyBaHHS Ha OCHOBI
¢dpanyaiizunry. Ilepesarn Ta HegOTIKH. ]
3.4.3. Peecmpayin cy6’ckmie nionpuemnuyvkoi Oiarbnocmi. OcHO8HI
emanu peecmpayii lopuouyHux oci6: PpIlIEHHSs NP0 CTBOPEHHS
NIANPAEMCTBA Ta IUIAHYBaHHS HOro AiSUIBHOCTI; 300pH 3aCHOBHHKIB,
BuOip opranizanifHO-1IpaBoBoOi (HOPMH rOCIIOJapIOBaHHS; PO3pobKa
Ta  HOTapialbHe  3acBiYEHHA  YCTAHOBYMX  JIOKYMEHTIB
(3aCHOBHMIIBKOIO JIOTOBOpPY, CTaTyTy): JepiKaBHa peecTpalis
MiJINPHEMCTBA.
CraryTHui KamiTal: MTOHATTS Ta CKJIAI0BI. ‘
- Ocnoeni emanu peecmpayii ¢hizuunux ocib-nionpuemyie (POII):
BUOIp BHAY MiSUIBHOCTI i CHCTEMM OIOAATKYBAHHS, IIOJAHHS 3asABH |
Opo Jep)KaBHY peecTpalliio; 3asBH Npo oOpaHHA CHCTEMH |
onoJarkyBaHHs (cnporenoi abo 3arajbHol); OTPUMAHHS BHITUCKH 3
€MHOTO IepKaBHOTO PEECTPY IOPHAMYHHX 0cib, dizuunux ocib —
L i MiNPHEMITIB Ta TPOMAJICHKUAX (hOpMyBaHb.
3.5. | IlnanyBaHHS NiANPHEMHHIBKOI JiSJbHOCTI . 6-8

| 3.4.2.

=
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i ; il [Tutoma | Kornitus-

Ne HalimenyBaHHS po3isy/TeMu Ta i 3MiCT i o
Bara, % | HuH piBeHB

3.5.1. | Bisnec-nnanyeanns. Dyukuil 6izHec-rianyBaHHs (aHaTiTHYHA, B

IIPOTHOCTHYHA, indopmariiina, MOTHBAIIHHA); IIPUHIMITH
(rHyukicTh, 6araroBapiaHTHICTh, iIHTEPAKTHBHICTh, GE3MEPEPBHICTS,
KoMyHikauiinicTs). Jlxepena indopmanii mwis po3pobku 6isHec-
miany (3akoHojaBya Gasza; Oyxrantepchbka Ta CTaTHCTHYHA
3BiTHICTR; nyOmikauwii Ta aHamTH4Hi ormsuw: iHdopMmaris i3
CONiaTbHUX MEpexk, iHTepHEeT, pPeKJaMHi Marepiaid; Marepianu
BHCTABOK, SPMapKiB, HAyKOBO-IIPAKTHYHUX KOH(EPEHIiH; BiJOMOCTI _
| IpO KOHKYPEHTIB; CaMOCTIii{Hi MApKETHHIOBI JOCII/DKEHHS). | |
3.5.2. | Pospo6nenus 6isnec-nnany. | B
IIpusnavenns 6isnec-nnany: OOTPYHTYBAaHHS CTBOPEHHS HOBOIO
GisHecy uM HaOpsAMYy AiSUIBHOCTI; 3ayYeHHS KONITIiB; 3aTy4eHHS
IHBECTOpIB, TAPTHEPIB; IUIAHYBAHHA 1 NOAAIBIIMA KOHTPOIb
pearizaui.
Po3zoinu 6isnec-niany: pestoMe; aHali3 ramgy3i Ta KOMIIaHii;
XapakTepUCTHKa MNpoayKmii (MOCiayr); aHami3a pHHKY; I[UIaH
MapKeTHHIy, IUIaH BHPOOHMITBA;, OpraizamifHuil  1uas;
(biHaHCOBMH IUIAH; aHAITI3 PU3HKIB.
Emanu po3spobnenna 6isnec-niany: BAHAYEHHS IiJIEH Ta OJIOBHOT
| METH CKIIaJaHHs Oi3Hec-1/IaHy; BA3HAYCHHS JIbOBUX KOPHCTYBAYiB
Oi3Hec-IUIaHy (3aJI€XKHO BiJl METH); BU3HAYEHHS CTPYKTYpH Gi3Hec-
mia"y (moBHa abo ckopodeHa); 30MpaHHS HaHUX IS KOXKHOIO
posainy O6i3Hec-IaHy; CKTajaHHA Oi3Hec-IUIaHy; eKCrepTusa i
! AoonparoBanss 6i3Hec-1miaHy; peseHTanis 6i3Hec-ruiany. _
' 3.5.3. | Cknao ocnoenux po30inie bisnec-nnany. B
| Peslome — xopoTkmit ommc po3xminiB GizHec-IulaHy: KOpPOTKa
XapaKTepUCTHKa TiIIPHEMCTBA, ONKMCAHHA MPOEKTY/GizHec-ijel,
YUHHHKH yCHixy TIPOEKTY (KOHKYPEHTOCIIPOMOJKHICTh
MiNPHEMCTBA, HOro KOHKPETHA DPHHKOBA Hillla, YacTKa DPHHKY,
NEPCIEKTHBH PO3BHTKY IIIIPHEMCTBA, DPIBEHb KOMIETEHTHOCTI
NEPCOHANTY, HasBHICTh crenudidHuX pecypciB), obcar iHBECTHIIH,
IPOrHO3HI TOKAa3HHKH e(EeKTHBHOCTI TPOEKTY, OBCAT BIACHUX
KOIITiB, TEPMiHHM KPEAWTYBAHHS, IapaHTil NOBEPHEHHS, OCHOBHi
PH3UKH TPOEKTY.
Ananiz eany3i ma nionpuemcmea. NMOTOYHA CUTYAIlis 1 TEHIEHIIT
PO3BHUTKY rary3i; iH(opmalis mpo niAmpueMCTBO, HOro JisSILHICTS,
CTaH i IEPCIEKTHBH PO3BUTKY.
‘ Xapaxmepucmuxa npooykyii (nociyz): npoaykuis (mociyra), siKy
OpONOHYE nianpueMcTBo ((iswunmit ommc mpoAyKIii/mocmyr),
‘ XapakTepucTuku, cdepa 11 BHKOPHCTAHHS, [PUBAGIMBICTD,
KOHKYPEHTOCIIPOMOMKHICTB IPOAYKIIii/TIOCIYT, CTajlis FOTOBHOCTI /10
BUXOJy Ha PHHOK.
Ananis punxy: BU3HAYeHHS 1 OIiHKA ILILOBOIO PHHKY 30yTy,
NOTEHIIHHUX CIIOXKMBAYiB, OLIHKA KOH IOHKTYPH PHHKY Ta piBHA
KOHKYpEHIIii; OILiHKa BIUIMBY 30BHILIHIX YHHHHKIB, HEPCHEKTHBH
| PHHKY 1 MiATIPHEMCTBA.
: IInan mapxemuney: HOMEHKJIATYpa Ta aCOPTHMEHT HOBOT IPOAYKIIiT;
cHcTeMH 30yTy Ta peanisalil HPOAYKIii; MOJTITHKA LIHOYTBOPEHHS;
 peknamMa i DpocyBaHHS  MPOAYKMIi/MOCHyr;  oprasizamis

| B
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ITuToma
para, %

Kornitus-
HHH piBeHB

' 3.5.4.

HICIAIPOJAXKXHOIO OOGCIyroByBaHHS KIEHTIB, IPOrHO3HI 0bcsaru
MIPOJIaKiB MPOAYKIIIT/IOCIIYT.

ITnan eupobruymea: Mmicue po3TallyBaHHSA; OCHOBHI TEXHOJOrIYHi
onepauii; obcarm BUPOOGHMIITBA; KAAPOBHH CKIad;, HeobXimHe
obnagHaHHsA; BHAM T4 OOCATM  CHDOBHHH,  MaTepiais,
KOMIUTEKTYBaIbHUX BUPOOiB, HE0OXiHI BUpOOHMYI Ta HEBHPOOHMYI
pUMILICHHS.

Opeanizayitinuii  nnau:  oprasizauiiiHa Qopma mifnpHEMCTBa,
BJIACHHKH, MEHEDKEPH, CTPYyKTypa yOpaBiiHHsA, mnorpeba B
nepcoHati, KaZpoBa MOJIiTHKA i cTpareris.

Dinancosuii nian: po3paxyHOK iHBECTHIIIH, [ykepena (piHaHCYBaHHS;
IJIaH JOXOMAIB 1 BMTpaT, BH3HAYeHHsS NPHOYTKY, aHATi3 pyXy
IPOIIOBHX KOIITIB.

Ananiz  pusuxié  (DHHKOBHX, MAapKETHHTOBHX, BHPOOHHYHX,
(hiHaHCOBHX).

OcHO6HI NOKA3HUKU egheKmusHOCMi NPOEKMY:

grcTa npuBeneHa Bapricte (NPV): dopmyna pospaxyHky,
iHTEpnpeTaIis;

inexc npubytkoBocti (PI): hopmysta pospaxysky, iHTepnperartis;
nepion okymHocTi (PP): dbopmyna po3paxyHky.

Touxa 6Ge3zbumrosocmi (BEP) sx obcsar abo piBeHb orneparii, 3a
AKOTO CYKYNHHMH JOXil HOpIBHIOE CYKYITHHM BHTpataM (TodYKa

| HyJbOBOro npubyTKy abo HyIbOBUX 30uTKIB). DOpMyJIa pO3paxyHKy

TOYKH 0€330MTKOBOCTI Y HATYPAIBHOMY BHPAXKEHHI.

|_3.6.
T

Pecypcne 3a06e3nedenns niinpHeMHHIBLKOT AisSIbHOCTI

Mamepianeni pecypcu sax 3acobu Ta npeaMeTd mpaii, 10
BUKODHUCTOBYIOTECA Yy  MINPUEMHHUIBKIA  aisitbHOCTI. Buam
MaTepiabHUX pecypciB (OCHOBHI 3ac00H, MaTepialbHO-CHPOBUHHI
pecypcr). OcHoBHI 3acobu, ix BwM 3a (QYHKIIOHAILHHUM
npusHadyeHHsM (OyaiBii, coopyaM, MamuHE Ta OOIaHaHHS,
nepefiaBajibHl  IPUCTPOi, TPAHCHOPTHI 3aco0M, IHCTPYMEHTH,
BHpOOHMYMH iHBEHTAp, rocrnoiapchkuii iHBeHTap). MarepianbHo-
CHPOBHMHHI pecypcH Ta IX CKiaJ (CHpOBMHA, MarepiaiH,
KOMIUIEKTYIOYl, HamiB(aOpukaTH, NanuBO, €HEPreTHYHI PECypCH,
TOBApHI 3amachu).

3-7

Hemamepianoni pecypcu sx 9acTHHA pecypciB MiANPHEMCTBA, Y SIKHX
Bi/ICYTHS MaTepiajlbHa OCHOBA OTPUMAHHSI IOXO/Ty Ta HEBH3HAYCHHH
po3Mip MaitOyTHBOTO MPUOYTKY Bijl iX BAKOPHCTAHHS.

OcroeHi 6udu HemamepianvHux pecypcie:

06 €xmu NPOMUCIOB0I 61ACHOCMI — BUHAXO/IH, IIPOMUCIIOBI 3pasKu,

' KOPHCHI MOJIeJIi, 3HaKH JUIs TOBAPIB i MOCIIYT;

00'€Kkmu  asmopcveko20 ma CYMIJCHUX npae — KOMITIOTEpHi
nporpamu, 6a3sM JaHMX, TBOPDH Yy Taly3i HayKW, JITeparypu Ta
MHCTELTBA;

Hempaouyiuni 06 'ekmu HemamepiaibHux pecypcie — HOY-Xay,
KOMepIiiiHa TaEMHHAIIS, T'YABIIL

| 3.6.3.

Tpyoosi pecypcu. Karteropii mepcomany (kepiBHmKM, (axiBii, |

ciyx0o081i, pobGiTHukH). DopMHU OIIATH Mpall Y i IPHEMHHIITBI
IOrof¥HHA i BiApamHa) Ta 1X cucremu. OCHOBHI CHCTEMH

24



25

HaiimeHyBaHHs po3/iy/TeMu Ta ii 3MicT

ITutoma | Koruitus-
Bara, % | Huii piBeHb

NOroIMHHOI GOPMH OTJIATH Tpalli: MPsMa MOTOMHHA, [TOI0JUHHO-
npemianeHa. OCHOBHI cHCTeMH BiApsAHOI GOPMH OIUIATH Mpalli:
psiMa Biipsi/iHa, BiIPSAHO-TIpeMiallbHa, BiIPSIHO-IIPOrPECHBHA.

3.6.4.

Dinancosi pecypcu Ak TPOIIOBI JOXOAM Ta HAIXOKEHHS, IO
nepeOyBalOTh Y PO3NOPS/KEHHI IIPHEMCTBA 1 MIPU3HAYEH] JUis
BHKOHAHHs IeBHHX (iHaHCOBMX 3000B’dA3aHB Ta 3/iHCHEHHS
HATPHEMHUIBKOI XisUTBHOCT.

Buam dhinaHcoBUX pecypcis:

Bracuni  ¢hinancosi  pecypcu. Jxepena (craryTHMd Kamitad,
npubyTOK, aMopTH3anidHuM HoHT).

3anyueni pinancosi pecypcu. Jlxepena (motouna 3a60propasicTs 3a
pO3paxyHKaMH 3 OJIepXKaHuX aBaHCIB, 38 PO3paxyHKaMH 3 OIOKeTOM
TOIIO).

Ilozuxosi pecypcu. Jlxepena (GaHKIBCBKI KpeAMTH, TOBapHi
(xomepuiiHi) KpeIUTH).

k: By

Ineecmuyii 6 nionpuemuuyekiil disnbHocmi.
Buou ineecmuyiii 3a 06 'ekmom ingecmyeanna: peasHi Ta GiHAHCOBI.
Peanvni ineecmuyii sK KamiTAIOBKJIAJEHHSA Y MiANPUEMHHILKY
JiATBHICTH 3 METOIO BiITBOPEHHS PEabHUX aKTHBIB ITiJIIPHEMCTBA.
| Ocnosni 6uou peanvhux ineéecmuyit (BKianeHHs y OyIiBHMITBO,
| PEKOHCTPYKILiIO, IEPEOCHAIEHHS I APHEMCTB).

Dinarncoei ineecmuyii K KamiTaTOBKIAICHHS Y IPUAOAHHS LIHHUX
nanepiB Ta iHMHMX (IHAHCOBHX AaKTUBIB 3 METOI OJEpKAHHS
noxomiB. OcHoéni 6udu inancosux ineecmuyiti (axiuii, obmiramii,
Il IiHHE] nanepH).

OcHosni euou ineecmuyiti 3a opmoio eiacHocmi kanimany:
JepKaBHi, IPHBATHI.

Hepoicasni ineecmuyii X nepiaBHi KaliTaabHi BKIaJeHHs Ta/ab0
KpEeIUTH (TI03UKH) JUIst 3AIHCHEHHS i ITPHEMHHIIBKOT I STBHOCTI.
Ipusamui ineecmuyii K 3a0IIAIKEHHs Hace/leHHs abo NPHBATHHX
HiJIPHEMCTB, SKi CIPSMOBYIOTHCS B iHBeCTHIi#HI 06’exTH (1iHHEI
manepd, MaWHO, MaiHOBI IpaBa, @paBa Ha pe3yJbTaTH
IHTEIEKTYaIbHOI TISUTHHOCTI ).

EdexTusnicTs DiANpreMHANBKOT TiSUILHOCTI

3.71.

T2

373

' Pesynomamu nionpuemnuybroi disnonocmi. EKOHOMiYHA CYTHICTb i
PO3paxyHOK ITOKa3HUKIB: JOXOY BiJl peanizallii npoaykiii (ToBapis,
TIOCIIYT), BUTpAT, IpUOYTKY, cobiBapTOCTi mpoayKmil (I1ociyr).

5.7 |

[loxasnuxu epexmusHocmi 6UKOPUCMAHHSA OCHOBHUX 3ACO6IS.
ExonoMmiYHa CyTHICTB i pO3paxyHOK [TOKa3HHMKIB: Bi/y1a4ya OCHOBHHX
| 3ac06iB, MICTKICTh OCHOBHHX 3ac00iB.

Iloxasnuxu egpexmueHocmi 6UKOPUCIMAHHA MPYOOBUX PeCYpPCi.
ExoHOMIYHA CYTHICTb i PO3paxyHOK NOKA3HHKIB MPOJIYKTHBHOCTI
npaili (BUpOOITOK, TPYJOMICTKICTB).

Penmabenvnicme.
Exonomiuna CyTHICTH 1 pO3paxyHOK IOKa3HHKIB PeHTabEIBHOCTI:
KaniTany, BApOOHULTBA, MPOAYKIii, POaaNKiB.

Hinsaxu niosuwenna egpexmusnocmi niONPUEMHUYLKOT OISILHOCMI.
3HMOKEHHS BHWTpaT, ONTHMi3allis NPONECIB, WiIBHINCHHS PpiBHS
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opraHizanii Ta ynpaBliHHS BUPOOGHHIITBOM, MiJABUINECHHS TEXHIKO-
TEXHOJIOTIYHOTO PiBHSA, BIPOBA/DKEHHS iHHOBALIIMHIX TEXHOJIOTIH.

3.8.

Couianpna BignoBizaabHicTh 6i3Hecy Ta aioBa eTHKA

3.8.1.

0,8-1,2

Coyianvna eionogioanvnicme 6Giznecy sk n0OpoBLIBHA iHiLiaTHBA
HiAIpUEMCTBA (T AMPHEMIIS) III0/I0 BiNOBIIATBHOCTI 3a BILTAB HOTO
pilieHb i TiSTBHOCTI HA CYCHUIBCTBO i JOBKLLIAL Y4epe3 Ipo3opy Ta
€THYHY NOBEJIHKY, fKa CIpPUSE CTATOMY PO3BHUTKY, 3/I0POB'O i
nobpobyTy cycmiibeTBa.

Ocnosni  eumozu 00 coyianvHoi  eionosioanvHocmi  GizHecy:
BpaxyBaHHS OWYiKyBaHb 3al[iKaBIIEHMX CTOpIH; BIiJNOBIAHICTE
YUHHOMY 3aKOHO/ABCTBY i y3rOKEHICTh 3 MiZKHAPOHUMH HOPMaMHK
MOBE/IIHKM; IHTErPOBAHICTh Y JSITBHICTH MiANPHEMCTBA.

| 3.82.

3.8.3.

| Cxnaoosi coyianvbhoi ionosioanbHocmi:

ekoHomiyna  (BIONOBINANBHICTE 32 EKOHOMI4HI  pe3y/bTaTH
JSITBHOCTI);

exonoeiuna (BIAMOBINAIBHICTE 32 BIUIMB HA CTaH JOBKIJUIN);
coyianbra (BITNOBIAJIBHICT 3@ BUPILIEHHS COLATBHEX IPobIeM).

Jinoea emuxa nionpuemys sx CACTEMa HOPM i IIPABUII MOPATLHOL
MOBEIIHKH B JLJIOBOMY CEPEHIOBHIII.

Xapaxmepui  o3naxu Oinoeoi emuxu niOnpueEMysA.  BMIHHS
CHUIKYBaTHCSl, IIOBAara 4YyxXoi JIYMKH, CTPHUMYBaHHS €MOIIiMH,
BH3HAHHS BJIACHOI HENPABOTH.
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